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Basic Advance Significance
1.1 - Data-Driven Strategy - Actionable KPI - Workplace Collaboration
Formulation & Networking
- Data-Driven Policy - Enterprise Knowledge
Implementation Management
1.2 - Data-Driven Policy - Actionable KPI - Enterprise Knowledge
Implementation Management
1.3 - Enterprise Knowledge - Actionable KPI - Workplace Collaboration
Management & Networking
1.4 - workplace Collaboration |- Actionable KPI - Enterprise Knowledge
& Networking Management
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walulad flesdns | nsvuauns nguane Tnewesis | wewisiligdunazeuan sauds
fonorwugluns | Yagtuuaveunamiidludnngn | Binsied nineinsnieuen
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Basic Advance Significance
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3.4 | nszuiunIsulutedanseufsing wazasieasse enavausslauaiy
#9915

TrgusvasadAnveIn1suIMIsInn1snasglugalal enisasnassuufanssy (Activities System)
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#IWIYNS

F5uuims oun gidansuuimsanndiusvnislaenss fdwiidudaTouch Point) Handn
wian1sliuIn1svesdIusmnIslaenss linazdeswadiuniuuinis wiednduseudiuniuuing
Am I;:J%Uﬁmﬁmﬂuﬁd Ailduladudendn (Key Stakeholders) \HesnniiBvsnadeaudisa
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gildSumansznuainnisliuinas laud §7ldSunansznuainnisdnduns niens
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AUNSALLUNITVBI09ANTT

wigUTWURTR 1A Wusiing vievudruausuile Afldulumsdniunissuiu
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Heswniidvinadennudniavesdiusvnislaenss uasdu fldilddudedudu (Primary
Stakeholders) ¥8s@us19M5 Wosanldfunansenulnensaainnssdunisvesdiussnisime
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wirsauatuayuninens Tiun mhenuiiatuayunineinsineg sy gunsel in3esile
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A15AUMAYRILTUUINIS wazdiidlddiwds
asaumAredFUUinTg wazdlidwlddndoduddid fyedrmnndensivuanagns
LAZRBNLUU” ANAY” YBMIUUTNITVBIEIUTIYNITIAINITONOUANBIAIINABINIT UazAIANIS
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NSNUTIVTINATAUNAVITUUINTS wazdlidwlddude
1. ¥H9AINTLUNGUATULINS wazgldruladiudendy arseenwuulassasisasaumeves
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1uuins 1neua1nnssasinia (Business Question) 1 “exlsfevsslowi ionmdnunzues
wandn/msliuinisivinlinnindedduinng vienandnveasn” tetinngnisiivuaindiu
srwn1ssnfudesdansaumnaoglsnngfuuinig waedidnlddmdetaisiibuarsauneds
Uhina woeidsnunimisansnsonoudniudrsiuduld wu Jgvrtermmnduesmaninieslsti
, PuvsednduguuImy/Aliduladudeudaznguiivinls, AseziiudulnTin wiensvheu
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YOIHTUUINTT wazyildiuladrudelaun

46



AOUYININNITHILIBIANITATZUYTIVNIT 4.0

- MIANHAFTIV/INas199 %QTuﬂaﬁ;ﬁuﬁuawsmﬂ’;amuﬁ%’@ﬁﬂwa NIDNITA1TIFE
ogud daudtlilldnadrsaaiieidestunandn/vinisvesdiusivnislnenss uienaanuisaianld
Annpiitelitienudilanudomns anuaaviwesnguifuuing wasdidnlfdudsvosdau
s1n9fiudy

- nNam$ide Wefidenvamansuruasiieg iunsifusunsasaumauuuniond
AomsaumaATnuTeTEd duaszinseduniud uidsvnsfannsadnlivssloniy
NSYIUNEANUABINT warAANTIveITUUINTT wavgllduladrudelauiu

3. 1ATAUYATITIUTINAINLARZ LA ILATIZNAINADINT LAZAIUAINNIINANAL VDS
A3UUINTS wavgildruladiudeudazngy

a a Y a Y Y =
NAWAA/USNS | H3UUSNTs galdnladaude
1 Yo a b2 1 Y v
NFURFUUINTT | ATIUABINTT/ | NEURH AUABINTS/
ANANIY daulddauds | aande

nsUsziuauNenelavasdsuuinms wazdiidwlddaude
nsUsziliumnuitanelavesiiuuinig uasdidwlddudaiieussifiuinandn wionu

Uimsfidiussnisesnuuutundulumueiudomnis wazaienTweamniels fafurasae
firfigafinasdrsannufianela Aetranardiguuinns uasiidulfdrudodinanddessn
uazBeaUsraunmsalfitisddestunandn viensuinisidey o1adunendaainiuuinsiiui
viio ndntu 2-3 Ju (Veedionafinsaeuauuarsuuinisld mndnuwagmsliuinsdumng
Tl uuufiRlunsussiiuanufianelavesdfuuins wasdfdwldaudonsisd

1. msthussiiulsslevivienudnuaziiddnvesnandn vion1suinisfidiununis
Wpssidulszeumanlunisussdiunnufisnels

2. mseonuvuLuuUszifiumuianelansdisdeniaifudeyaniluvesgneuiuy
Usziflutiiovhnnsdiuunuszianvesgaeunuuusafiuldin Wudiuuinng wazdildmlddiude
naule uagivszaunisallunisldnands vsesuuimslavesdiusvnis

3. MsfmuAisng uaganudlumsussiduanufianelanasdfafentslidaioniss
fanniulufuisdiineunuuisadiu uasdiideriinsesinanisusadu udasdoaunnneilliléidoya
dAny

o

dmSunseeniuy v3aUSUUTIHAKER USNNT TeNALNSYRIEIUIIUNNT
0. Twseiuvesusslomivdonndnuuriidfyesandn vieunsidmssnsgadu
anduda asussiuanuiiemeladieuiugiiey wiedudsiiddny
5. msimaufinudiuuing wasdiidmlddndesinazasie Ussiduilifianele”
NWAREGN TONTUITUUINTAVAIUTIVNS

ar



AOUYININNITHILIBIANITATZUYTIVNIT 4.0

6. AIsUmaNITUsTEuANNTInelY wazaulifianelasnysannisivansaunaves
d5uuinms uazdildulddiudeduafiduny ieviuieaiudeanis wazaianiweadiuuinig
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NPS (uirdesilofiwauniulae Fred Reichheld a1nusemiusnw Bain & Company, and
Satmetrix InguurAniildgnifianiluansans Harvard Business Review Tull 2003 Tuunaniude
“The one number you need to grow” Tnsn1suszdfiulagldipdesiie NPS duazldmanumande
“Yhuavuushuisn/Aud/uimsvessiviuiewnsenud iy luiinviursoll” wazesimatiuu
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Tumsdafiuanug
3. Amunagiinanug videdieavgy

mneuiildtmualy dusemsgdoniunfinsanriflandudiderngluanudiug 3
Aidervnayoravrilegnieludiusvns viseneusndrusvnsild uavenaasiifidorgvateauly
A fld
4. fMVUAYBULYATYBIAINS

unsiansanfweuwnvesninuiitesiiveuiwnaseuaguualu dearsinisimuali
Farau uazaseuaguauFosnislunahluldaliunndige elfiAausslovdoaduilunns
il wagliidenamsusanduislunevds
5. asradeunIsuiisudeyaiilied

duswnsavdedinsfinnsandeyanienuiiteguds Tnflefisuiunuiidesnisay
vouiaiismualy Welidusnishinunmmieatuanuifisidoutiuasidogud
6. AeAIU3

idefiansaunianiuiiidosnis uazanuiiiiludiusivnisuds drudidslail azdosiinng

'
=

Ansziiarmituesiiluy ilevinnsfsauitennazaninaeyana viemengu viiee1aasan
31INA15FNNA N3NNIl N15TRANIALe N13UsEYN N1svinguutnUus (Community  of
Practices — CoP) Taeiun1557U5 Best Practice wazmuiangidoangy

7. a519A2143

[y

2 @ A o yay v = a a v & ° o &
nuduneuitimuinlaainnisis insivsw BeusswazasUlnduansedAgndndu

o
(%
& o [

wazmnzaudniudIusIvng Wemidlauaziluldanuldnssmuaiudesnns arntduiiung
MInsRauATIgNFesEnass warthausuudlalvigndesioly
8. Ueue

dunwnsaziinaianuifinunuazagiud thinilfegluguuuusiie wu dsnus
A Tuiea ey pduides Fale Taswiuiimnuiiauls uazeglusunuuiiazanuagimanzaniuns
Tguvesngud gy
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9. LBILLNS

MntudNTTns thauifudaindusuuuuiivgauuds andaduluiigldoues
aansadum waziinisldie saudedinisdeanstifuglilinsuisinnuilng ffrdesedly
szuuiianansadiluGouslaud

KNOWLEDGE MANAGEMENT VISION
To have pervasive knowledge-sharing in Singapore Customs for better organisation performance

KNOWLEDGE MANAGEMENT GOALS

NURTURE AN ENVIRONMENT OF KNOWLEDGE-SHARING
Capture Improve Knowledge Harness Knowledge as

Knowledge Access an Asset

KNOWLEDGE MANAGEMENT OUTCOMES

Support Innovative Consistency in Effective Delegation
Practices Decision-Making and Efficiency

c

=
<
-]
=
o
3
i
>
1]
o

KNOWLEDGE MANAGEMENT INDICATORS

Percentage of key completed Knowledge Management Staff Participation in Knowledge
projects identified and filed Index (EES) for Sharing Sessions/In-Service
by branches (Nurturing Knowledge Training Sessions

[Capture Knowledge & Management Environment) (Improve Knowledge Access)
Improve Knowledge Access)

REVIEW MECHANISMS

Customs Staff Meeting/
Dialogue Sessions with Surveys (EES)
SMGT

Intranet/Online
Discussions

Executive Committee
Meeting/PS21 Meeting

g‘l.lﬁ 4-3 u,amniaumsﬁ'ﬂﬂ'\sﬂmuﬁmm Singapore Custom

INTUT 4-3 UARINTTUILNNTINNITAIISTDS WhBauiLAanINg (Custom) vasdealUs
Fal¢5usneTa Singapore Quality Award Tul 2012 sSuduainmisimuaddeimivazidvinges
msdnniseag elmAsmsutsdunnufilugnisairmansduduanuiialitvesins

Tagfinssndunlu 3 dundng fddny Uszneuse Mssusiunmg msuiulgenis
dianng uazmsdanisdunindainud wetheuiildlulflunisaauinns sy msdeaulaly
09603 warn1siniunuesdivsrAninmdszaning uonaniudsdinisfiuuaiadiadiunis
Jansaus waznalnlunisnuniumie

nsuaugAulu@Iia (Planning for Digitalization)
Tumsnaunuganuduadiavesdiustvns azdesiinisfinnsanmaluladfidsiaiivuza
uUfuldlunszurunisieu uagn1suinisvesdiusents danaluladddnadulsznoude
SMACIT 1eiun Social (S) Mobile (M) Analytic (A) Cloud (C) uag Internet of Thing (IT)
fadu drussnsaisasdinmatinuniianisiidanuinstundoulugaumduaivialudes
Taths uavednsls endiegiadu nszmsransnds ziinisdmiunuduedounsenssnsndagnis
Junsgnsnansadafdvia (Digital MOF) newluwnutasl 2560 - 2564 finmsfmuaduensenans

a

lasan1sidnAey wardenaslasulisgedaau degui 4-4
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aNSANENS Tasensdney CRIY
Big Data N13WAILT Fiscal Big Data nsznsaanIsAdciideyauas
1. wnszAun1slaUselawil | wag MOF Open Data sruvatsauLnd Lfield
91nNn1TYIUINITTeYa | Service UsENaUNI5ILNULAE TTUA
LAsEgAY N1513UN15AKS ulsunefignéios 30157 uazviu
memaluladfadva ABANIUNITOLATYFND

Uszvrvulasuuinasaiunis
R R ELEREVBE

Digital Operation

2. gnTTAUNTTUIUNG
Maumenalulagaava
TndulUeghedivszansam

QUERCT RIS
dlannsedadanee Lagiau
J¥UU Tax Single Sign On
3¥UU New GFMIS Thai
38UV e-Social Welfare way
YUY e-Payment

nsgnsenIsAasdinalulad
ANl INMLINS9T9TY

Uszmsuldsuuinisiiazaan
mm%aﬁﬁﬂugﬂuw e-service

Ensured Security
3. @519Anusesulunisty

A15ASN9SEUULHNTEINY
ANAINNNLBLUDS UazNIS

ASENIIINITAAINTEUU
wAluladfnananiuag Uaany

wialulagfania VAwUgUNIAlsTULLATOUY wardlszuuiihszfadeanany
wazdasiuduAnausEuy nleues
AU Ussrnoulasunishunsosdoya
diuyAnaanniIsiduinas
gInssuBdnviseling
Advanced nsuiNUsEANEnNAUY MUt uludada
Infrastructure ARULMBTANULaYd1T0q nsENsINIsASiinsidauleq

4. YSINITULATENTEAUY
lassasranugrumalulag

aa v

nINa

LLazyiﬁmmi‘JzUU
ﬂ@ﬂﬁjlﬁ@%ﬂi%%ijﬂﬂ’ﬁﬂgﬂ
(MOF Cloud)

szuumaluladfmava vialy
Usgloisruiuluyniui ¢qe
ANNSNYINTATIVUTEUU

Literacy
5 Walurynainslvd
gussouzaruinalulad

Y

AINA

NSRS RYAY
Data Analytics kag
HLTe918yyA Digital

U A o
Fconomy $0v9N15WeaIUN
FNEAINYAAINT

UARININTENTINIAGIAINS
waginwearumnaluladiiva
(IT  Literacy)
Ausuardseansainlunis

NIRGEREIGER

yMaulsegiasaiiio

o

JUN 4-4 UAAIEYNSAENSIURARIATDINTINTINITARS

70



AOUYININNITHILIBIANITATZUYTIVNIT 4.0

Key Message
#3U Key Message ﬁﬁwﬁiyé’?uﬂ VBINIANLUNNTGIEAU basic Tuusiazisos Toun

0.1 mslideyauazansaume idmuaiaiafiannsoldfamunuiilusedulfiinag
wazsziugnsmans uazdeansadlfnuianielusaznieuon

4.2 MyBATIERaINteya uazdiia ouAtymuaznevaussliegnediuszansam
LA KazLTIgN

4.3 M3IANIANNS UAENITATNBIRAIINIVDIEIUTIVNS

4.4 msumsinmisteya ansauma uazszUUMTIOLTUSULTUATY

a <

aAuULUY
nssingangsiufnamii (advance) agsdaliias

dusmsgdeainsiaunszuunmsinnisteyauazansaumnaifiuszansam iolvidule
§damudasnde anuundedie wazarundesldinuvesdoyauazarsauma saudanisgualyt
fdnuisiiogaiglunazatsuendiusents ansodndedoyauararsaundldogsiidosnis
dzann wazliuseaninm

dodumamslivinsieneideya uasdainsinen Aintulunnszduvesdiusonisud,
wionham sl finsaniawguesamitietu sufnisaansainanisduiue
flanAntude ievnanslinsgitanldlunsudlatigm wesmsfudgnsemansiiieades

failunsieseideyanararsauma drunvnisigdosdinndonlosdoya arsauma
LAYEIAAINFINUMAIBUDN@ILTITNSEE LileanszRumansalunsuAladymldedng
fusgansnn udahunldlunisafradenmalunsasiuinnssuliiuaiusvnisae

dusvmsazdesiimilnseiemnudswssssuuadvaidusvnsiatinniunldany
mmmmiawLLWLW@TWmﬁﬂmmmmumﬂaamﬂf;lmﬂszjl;uaﬁ‘mmfﬂmmaﬂﬂmmamimmuuau
msliuinsvesdusens smdsnsestuliliiAnaundemetu uenaintu dusvnisasdesd
mMsdnvhusunsinunnudeliewwessruumaluladasaumnalunsdiAnmngnidu elkdiu
#1199 YosduTemsanIsaufiRculdedseilles uarlidmwansznusensliuinisiuuszvvu
nsdnnsanInLazauniaultvastayaasaumna

471131901598 A9N1TTANTAUARMAINTBITRYAKAYETAUWA LABTNISAITUAKLING
fdaauiazaiisauiulaldindeyanazarsaumavesdiusisnisiininugndies aAuaseunqy
ANUiuade wazAnunsouldau
AUNADY

N33R LATINTZUIUNITNTINADUAUYNABIVRITRYAATAUA NBUTINITIAAY waY
finsmsavaeunugniesluseninansdaiu saudaneunisuiuldnu
AUATIUARY

N33R lMiN5IUTINTRYaATAUmNARIGY fsndudmsunisdniun uvesdiusisnisedn
ATUTUAATRBINNS
ANTTUETY

msusuUgausladeyauazansauma Titianuiuafendeudiazinluldusslovdegiaue
sufensimeluladansaumaiviuasionld ielilddeuanifinimgniesiualie
AanunTauldau
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msdnlfimaguassuutoyauazansaumelimioudmivaudesnmsvesgldanuianiegly
dausvnsuaruendus T Nudsszavuiideanisdiie wu msdalviiszuudisesliii
ietesiuldy vienstigednwinsinaeusyuvegsasiane ioteaiunisvgayinaulaglails
Nawlld viemsdaliidmihiineslinuthomdedmiudiesnisldnu
sUnuuitldenuing
dusmsagsedinisiaguuuuressruunmsianstoyamsaumanianuiedonisidous
fesemsidila desensldnuazquasnu esngldauifaumainnats saudsnssiune
anuazmnlfugFurinsuazdiesnsldteyaasaumadug feralsifivszaunisallunislden
szuumalulagansaumesnneu
NSEURABINUIBUNEUDN
dusvnsazdesdaliiinindoulostoya arsauna uaveadnuifiniainuva aniguen
A3 ifinsuiienmauuslunsianaLamsavesduswnsviusEansam
wnPu saudemsnlenalumsadeliinduuinnssy wiefiSenin nmaileudios Benchmarking)
A3 NsLiiBuLAes w38 Benchmarking aMuAUMENEYRY Xerox  seyindunseuiunis
ogasoidoslunsinndndaet nsuinng wasuuufififisuiuguds vieeadnsdug Mdugunlu
QNEIMNTIY
%#39970 Bruce Searles (Benchmarking partnership) %ﬂﬁluﬂﬁmmmﬁm Benchmarking
I¢fszy31 Benchmarking vsnefis in3esilefldlunisdum Jfuasu wazmsthuunyfoalaaisy
wnld ielildnantsduiunuiiagy
siall naifleues avanunsautseentdiliu 2 dnwawie Msulwuirgusvasd uarn1TuUs
MUALTIEY
mMswdanuinguszasd azuuseaniiu 4 JUuuu Usenausie
Performance  tlunsiUssuiiisuianizrareantsufifeuviediita sewinsday
swmsAugiiou efarsaniseuannsalunsufifny vienadnsvosnszuiuniseineg
Product \Jumsiveuiiisuiisnmuiianelavesisuuinmsindianuiioelalunadnuos
Tavesnsuinis uazifsududiusvnis vienhonudug
Process tJun1siU3auLfisunszuaun1sinenu wie3snsujiRauseninedusanig
fumireaudu Tnadunisaduiinigeusismsujuinuiifonmitsnudu iemuuimisn
UTUUSIMsyinaIueefaLes
Strategy LﬂumsﬁﬂmL‘U%EJULﬁsruqwﬁma(ﬂ%iw’jNﬁamwmaﬁ’wmmm?ﬁuﬂ fiuszau
ANUANSILUNITINUHUENSAERS
MsuUwugiiey svuuseeniu 4 JUwuu Uszneusig
Internal azifun1sisuifisuidiavionwanmsalunsufiRnuresmasausi1em
aeludrusnvnis vdennmigauiinanisdnduauia duuamislunisduiunisedials
diothandneneawazi Ul lumieanudueg sold
Competitive LﬁuﬂﬁuﬁﬂuL'171‘sJ‘Uf“f‘U‘Viu"Jmmw%mﬁﬂﬁﬁﬂu@LLG(J@I@EJ@N
GamaiFeudisunuutl asmdeyaroutisein mrsdunrudy wasarliDamedu envasildly
UNNTEUILNSIVEL
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(Y

Industry 1Hunsisuifisuiunissuduiioglugnamnssudeadu ualiligudsty
Tnoass 1iu Tugaaimnssuadesldlnin Tnegduanlnsviad envaziusouiiisufugnan
iP0sUsUnINA

Generic/Functional  1fumsiuisuiiisuiumenufifanaududalunszuiunis

§9919920¢61901503 n3egramnssuiulay uwalin1sviauiduida (Best  practices)

e

YBINTLUIUNT U Federal Express w3o FedEx vhnsiUSeudiiauiu Domino Pizza Tuidedves
mssulufsionarnisasaudiliiugnén
Fumouvainisvifiouides w3en15vn Benchmarking  avUsvneudae 10 sumeu

Usznaung

1. NM99uRY (Planning) Usznoume 1.1 nsivuamdan1siuseuiiou 1.2 n13A1num
aafnsWIeuiiey 1.3 maiudeya

2. NMFUATIEA (Analysis) Usenoumie 2.1 NSIATITHY09I19 (Gap) 2.2 N1IAIANITH
Han1sALduIUlueUIAR

3. MIYTAUINIT UsEneudie 3.1 nMsdeasuazmsainanisensu 3.2 nsiadhmang

4. MIUJUR (Action) Usznaume 4.1 n33nvunuluanis 4.2 msdiwnulyu]on
LAZNSATUANNITANTEUNS 4.3 NsIudeURaATguiugigy

N3UT 4-5 9z dudeg1sveenszuInns Benchmarking veesdnsuianilivasdenlis iy
o~ ' Py ) ¢ & . . . = v vo 1Y) . .
ADNUIGUANUTIYNUN 1138 Singapore Prison Service Falasusneda Singapore Quality Award
with Special Commendation Tul 2512
YuRDU n1satiunIg
InRsnulunsisuLAes

1. ATAY funuRasandesfisginadiouifios

(Planning) Fadenmisnuivinsifleudesde
AVUAIENTTIUTINTRLARALNTYINTIUTINTLA

2. NMFAATIZN NMTATIEaNA Uariia1santeein (Gap) veanan1sAniua

(Analysis) nsfinsanamgesdesineiindy

3. YIS Fomnsdsfinuannsifisudesludamheanusiieg Mifeades

(Integration) Fovitmnedmsuranisdndunuiidosnts
IVUHUURURANS

4. UURnis NIANTUNITNNLUHY baEFARINAINNTIVIN

(Action) nsite Ui

v sa a é/ % 1 | A a £
mm’mmaawwmmﬂﬂawmmmmm NLNYIVB

g'ﬂﬁ 4-5 LdnINIEuIUN1s Benchmarking 984 Singapore Prison Service
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nsinenAnusiunsUandeveamaluladansaumne (IT Security)
wilslunsdmsunmsuimsauiunsUaenseesssuumnaluladansaume (T security)
ﬁammgm ISO/IEC 27001:2013 (Information technology -- Security techniques -- Information
security management systems — Requirements) ?8!&L‘ﬁluu’1m3@’1‘14?1’1ﬂaéf’mmmﬁumﬂaa@ffﬂ
Iiausuumslunmsaiauiunsasadoly Tnsutseenidu 14 fu Uszneuse
1. WlsnnedunisdamsanuiiinsUasndeansaume
drusivnisagdosdinisiaiiuleuisfiunisinnisaiiusiunsvesansauna
finsdnfurivastneunslisuiuazidily audedinisinlUUon dnismumulsnumunzauuas
ANUYIUATogID
2. Mm3dnlaseadensuimsdiuanusiuasasnsiovasansauma
dunemsazdestinsdalassairenisvihe fnmsivuaunummifianuiuiieveu
Aeafuanuiunsasadsansauma sudanisimuauuanidunisiauieaduanusiuag
Uaanfedmsugunsalreuiinasuunnm wagnsvinnuansseglng
3. MsUSsuyARaTiieadasauiunsUasafuasaumea
duswnsagdesinmsimuaunuU TR R A uANuTunsUaendy dmiureu
M3t nsdndenyaains msderhdeanasmsdjifan nsadeaunsuin nslinug
uazmistineusu Tauilsnszuaumsmedils masiidunsdeduganidnenu viedl Msiasunlad
wihfiausuiavey
4. MSUSHI5IANISNSWIFU (Asset management)
dusmmsagsiesiinsdavidyinindduiazqunsalieg inassydasaunses sauds
wnUfoAlumsliningau mddunindau msdatuandu ussmstusiitaauresasaume
5. ﬂ'liﬂ’m@&lmslfmm (Access Control)
dusINNTATARlsEUUNISAIUANTRLA anTaumA wargUnsaluTEinana N3N
anslunisidnduadetieseg nstunzdeunaznisenidndns n13MgauAIny (Authentication)
A LT NMINUMIUEANT N1senEndns nsuTmssvianTu (Password)
6. nMsithsviadaya (Cryptography)
duswnsazdesinismuaunsidiadeya llinisunly viieUasuudas
7. anusiuasaanienianen LAz ILINAaY
dhumanmstesdioiimaguaiiufiineg Aieatesiudoyauazansauma fnmsauaums
Wheen Msdestuanudsmeandefiviniessund nstesiunisgyme msdens n1suluy
n1sdesdunisaumadssvvativayu nslestunisuminddusuaisaumasanuandiinau
mssdavidorhategunnl nistlestuguagunsalineg Ainsfislilaglifigaua
8. AnusiuasUaansedmiun1saliuaiu (Operations Security)
dusynsagdesivuivmialunisguagunsalussinanaasaume n1sUesiulusungy
flaivszasdd e Malware  fnnsdnviszuulunisdrsesteya nmstuiindeyaimnnisalineg
MsReuRnIressruy Tudedinieset Ussduasdanistuteddwiviognseustsaiiae
9. AwiiunsUasnsedmiunisdeastoya
dausvnisagdesdininsnislumstestuarsaumafioglueIotns uazeunsal
Uszananaansaune 59udsnnssnwianusunsase foansaumalunsdfiinsareloudeya
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arsaumanansluuarneuendInsvng venantu Sidesinnstesiuainnisasteninumg
BiaAnsellndae
10. P153AN NIRRT kazn1sUnTednensEuy
dusvN1TEFoslinIRAUITLUU NM5AIUANNMIUABULUAITEUY NTNUMIUMY
wadadeszuundinindisunlaslesiadisfiugiuresszuu sanfinnsdanisaninuindoutes
MsimuszuUiaudasade Snilinismuaumisnuneueniidnisidlintamss sy
dIUT1UNTNEY
11. anuduiusivgliusnisnieuen
drusnisagieslinslesiunisiinfmindduvesdiusivnisinentisnunieuan
Faudmaidnfe maUszanana n1sdaniu msdeans waemsliunislasaieiuguvesseuy

12. M3UTMTIANSMANISalANiuAsUaRAfB N SEUINA
duswnsazdeuuimlunsiansiumgnisainenaasiindu wagdamansenusie

Anusuaslaenseliaunsanavauedlaeg1esiasariusyansna dnssienuaaiuzautiuag

' £
a a = 1

Uaonde 7099080 UV0958UU N15UTBEUADIUNTUANTY KaENITNOUALBIADINANITO
otesand TufelimsasuunmiZeunnvmmsnififndy
13. UsziiiuduannusiunsasnsessaumaAvasnsudmsdanisioadisanusdaiio
N143503
drusignisazdesiuvuimsesianduszuu lun1ssnwaiusaidesdiuaiuiung
Usoadsaisauwmna (Information  security  continuity) 1n89zA0IdlNIIIANILHUNITANTE LY
in1selngou vedeu wazUsziliumnuiiuszavnsua wazUsz@nSn nusaunNuIu N8N 5InLRT U
gunsalusEItanad1ses wazaualinTouldny
14. pnusanndanudanguuiy ngseiley
drus1vN1TITAelinIsiT waruiRnudengranesneg Tetedu wazdennadly

[ o

Fyymingaunsdam waznsldwonsinaifignavans sufeinsquaninududiuduay
nsdesiudeyadiuyaraiilviimsieunsvsetluldegaligneas
anudiunsUasasemalaiuas (Cyber Security)

Tutligtudieanuirmvimamelulad vilvinulgaudieg ladnsiaunssuuleuesunld
TunsufoRau fufu drusniszdesdnisinnsantemundssiuauiuasasafoainnis
inauuulauasie

Tun1nsn 3 ves1amses1vdygRindenisinwanuiuasasnselaues Iesuiedn
vanefa 119INITuaENTALTENNTS Weshwiausiuasaendolsiues Ihaunsaundes dosiu
wazduietuanunsaifiusoanaumslaveiiienadmansgnuliinanudssienisldaues
SPUULATDTNY SUUNNSAANT Y3 UUANTALVARGY TB09ANS
Uszinnaeanaumsloues

Nndeyavesguiuszarunsinmmiudiunsasndieszuunesfinnesussmalng vie

ThaiCert ladinsuusdeanmunidleiues senilu 9 Uwuu Usenoudie
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1. emilfufuanaiu (Abusive content) umamounsdeyaiiliifuasmiols
wangau lnefldmnedieatsanuindefiovesynnavieveanieau suduienslAnem
liasu viedumamsunsteyailigniesmungmane

2. mslaadianinanuniauldanuessszuy (Availability) unisyslauiaanunseuld
MUVBITHUU Wiorhlinsusnsaneg vesszuuldannsaldanuldnudnd dausnisviliandilunis
pouAueINITUINTT Waudvhianunsaliuinisldias sanmslasfonaintulasnseiissuu udo
mslaufiflassadsiugiufiatuayunisvhaugesssuy

3. m3dean delnwidevasnanailenauszleny (Fraud) 1unisdoan delnwdonasn
vas 1wy nmsduasulininensmeansaumalaglailiiueygyn ileusslovifies saufenisaziiie
Avans

4. AMUNYIYIUTIVTINTIYAVBITEUY (Information gathering) L?Jumiqﬂqﬂssumﬁa
urndeyagnsouvesszuulaeflivssasdd 1wy deyaiferfuszuuufoanis szuuvenviuag
finasodelde %’a;&aﬁ’ﬁg%%aﬁﬂﬁi’hmﬁﬁa@jumwu U9AITIVTUUTLUULATEUY LagN13a0a7
bl dnulamedoyafidifiyvesszuy

5. nsidhdwiSewasuudasuiledeyalaglaildSueyyan (nformation  security)
Bumsyngnvesitlalldsueyan fannsadhdsfeyadfny wievnmsiasuuvaudladoyald

6. AMUNEIINITYNINLGITEU (Intrusion attempts) Lunsyngn wiewsidnszuy
Faiiumenseu vietedwifduiisinluassny videgnseunieredvilufisslinenuinieou
\fiensaseunsewdeiliAnaudadostuuinisdneg vesseuy

7. msyngnisenzszuulddna (ntrusions) awfiunsyngniiszuy vieaunsalane
iihszuulddnse wazszuugnaseunsedaedilildisuoyge

8. Tusunsuiilsifisussasd (Malicious code) aziflunsyngnlaenislélusunsuvie
gorliuifignitmuntuioddliAnnadnsilifsssasdtugldauvdesussuy ilevilfiinay
%’m%’aw%aL%a‘msJﬁmzwﬁiﬂiLmsw‘%a%WﬁLL’ﬁﬂizmﬁ%ﬂaam&gqagj WU Virus Worm Trojan %58
Spyware

9. fvananuduq wwdudufoanauussandug uendeaindindnanudaia 8 4o
il

P98 @1U51N159Aen1sALdUNISIUNSES AUt uRsUaa N enaleuas Taenilaly

a

wuneiduilen fenseunssnfiunusuanuiupsasndeleues (Cybersecurity framework)
#%nvTulae NIST (National Institute of Standards and Technology) Fsdsfmnsensasmndiad
vosavigeuing dadudfifeuldodramnlutiagu lifisaurosdnsluandys Wiy Framework
fsnandaduiiunsuargludmngiaailan saldssemalne vareesdnsiiu1 Framework
iuszgndldifiosufiesufonnanilaues

nseuntsA iUl szthiauendnnsLazkuIMIUiTATATIgAvean155nwIALTTUAS
Uaeadenslaivesvesesdanslunnszau sauluisiglvesdnsanuisanunudeiu asiadu way
novaussrfananiliedismaifasiuszuu Tae wseenidu 5 nsvuaunndn fawanslugud
4-6 Usenaume
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Respond

N
U 4-6 nszuumMsIan1sANUiuasUaanieleiues

N33y (dentify) Wudunounsnlumsdnwvihanudilavion viwens wasfonssunu
dfy ieumsianisanudssiumiuiunaoadolauesfideszuu niwdau doyauay
YAANEINITA UTENBUME  NISUSIITIANITNTNGRY an1MIInaeun19gsna n1sifuguauay
ssnAuna madssifiunindes wagnagnsnsuImsanuides

n1sd8afu (Protect)  (Humsdnsin uagdndunisnusinsnstesiuivanzan Taodl
WmneiiediinsefuvesnansznuveamgmsaliiuanuiuasUasadeloiues Usznousae
N13A7UANNISNAY Nsadeauasevtniazn1sine usy nszuIun1skaydsuuRluntsdesdiuy
Toya NM3Ungeshw wasinalulaglunisdesiu

N3A5933U (Detect) LHumsdnviuagduiufonssu Wensaivansaisuausiuag
Uasadeloweiionafiniu Ussnaudie msfimsandsanuinunfuasngnisal madiseYeei
funsaendvegisreliles LagnszUIUNINTINTU

n13mauauas (Respond) 1lunisdmsiuazdiufanssu ileneuauessoinnisaliy
mnusiuasUasafeleuesfingiany Uszneusie M15719UHUNSARUALSS N13A0ANS MTIATIZN
NSARKANTENY UanTUTUUTINNIREUANDY

nsAuanIW (Recovery) 1Junsdmsin uazdifiufanssy ileseaiunsdiiiuauedis
sorfios Tanfaununisdiu demsiuiannuamisowazunslildauiidivue Usenoudae
WHUNSALANIN MTUSUUTINNSALANIN N15deaNS

Key Message
a3U Key Message fddaydug yesmsAfiun1sgsyiu advance TuusiaziFes Téua
0.1 mslideyauazansaume indmuaiaiafiannsoldfamunuidlusedulfiinag
uazsedugmsmans uasdeasgildnuianielusaznisuon
4.2 MyBATIzRaInteya uaziiia Wouddamiuaznevaussliegnediuszaniam
TUIAT UAZLTagn
4.3 MITANIANNS HAENTATINBIAAIINTVDIEIUTIVNS

av &

4.4 nsuImsdnnisdoya ansauwme uagssuumsvhauiiviuduidvafguiuy
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nsyjegsziuifiona (significance) atnedisduy

Tumswaundiusvnisgsefuiiana (Significance) og13dadiu Jaflsuvitfuszuusvng
40 dwsvnsezdesdimsmeunsdeyamsaunaiiferfunanisdniunuesngaisisas
duszanau laglddasselifinsieaenau usdwswnmsinsinnsanudaivindeyaaisaumeasls
flaziduiidesns uazdaliegluguuuuiianunsoneuaussierufosnisvesasisasld ufsgua
IansnsaigvieUsevu Innuazmntumsiinieyaansaunalalneiiesie

uenINtiu dausnsasReslimainsinansiuiunuiiietu Inefinrsandanvnes
Pomilindudsmiunag ielfdunenisannsnilugnmsuiladomldessgnies sansa
uagiluszavsam sudinsiweluladunuszgndld ielfaunsanevausseaniunisalingg
fiintuldesannd uazannsofiazaianisainadnifiosAntuluowianld ienfionsanfenis
Asiunsegmeausialy

Tuduvesmsdnnisannud drusivnisazdeaiinisiiesdanuifisanis uldlunisudly
Jaymn wazmsiauinsyihau authlugnsaiadiiduuuiujoaing (Best practices) Tussdns
FudnsiauIesdaws awilvdnisadelninduninsgiulmi wiegduuunisuinisine
fasrsyaaliusyanau

uanaNtiu dmrsnsaedesdinisiwealulafadelnl sussgndlfiflediuussansnmaes
nszvIuMsTuiinseuaguldiusiamdnvesmirenu Tneiiidvanefiazandunu faniy
MevhauegenIngs msaauinnssunsliuins uazmsidenleaeietsuadeya
AMUATBIAIVBITZUUNITIN

drusivnsazdesiinisesnuuuszuunisiananisandunuiiiiaiiundesds auisa
Usudsuszuumsinldednesing deflnnusndu wielinsin annsalideyauazansaumeld
puiidiosnisegneTingy furomanisalingg findu swddideyaasaumaiisoudu el
drusrsnisanunsnduideiiinduldosiesanisa uasdnduladudunisldedieiunia
wagdluseansam

uanaNiu sruumsianamsduiuaiy azdesannsomanisallddditidasniniuly
ounAndulng uazazdamanszvusensuinig wasmsuftReuvesdiusvns ielannsamdou
aramdonsuiiofuasiiasiintulfegrediusyaninm
WuUURTIALAA (Best Practice)

uwURTRTIAGR %30 Best Practice anduiinsufdhnu Midetulunszurumsvhausngg
ffldrursatuayulinisinuvesdinsvns aansaussaidnune uagiinanisdud unueglu

(%) a

a
ENUALAFA

all

wislumumuneves Spring Jadumhenuniuiaveulunisdariuinsgiuiasdaasunis
a a a s S & ' Ao a [ ' a a s 1%
innandnvesdenlus nuvalumhenunsuiiaveuseianunimuianiivesdealus (SQA) ey
alinnamuneves wwiuURAEA (Best Practice) 131luisnsnlasunisBuduniefigauding
drudreliesdanisuszaumnudnivedraduda lneisnisiardaiusanulalunnnssuiunis
AIUBIANITITABIAUMINTITNsoE s U lanwuaINIAeYinun wagatiuUssenald agvinlv
Anradnsandudele
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dusvnisazdesdnsiimuauumsiidaiaulunsfumnszuiunisifinsujoaiduae
(Best Practice) manngludiusiwnsies Menvaiiansanainmissaug idnnuleneulunis
U URnu waganunsaihulssgndldiunseuiunsinuresdiusvnisia
mﬂﬁ'juﬁflmﬁmimLﬁaaamﬁaﬁammﬁwﬁwaqLLuuﬂﬁﬁafu wazhuIan s Usuly
sudsnmsfinnudssdiuse uastuusiinamssiiunuiiituedeeies
nstmalulaguniulszansamnisiey
drusvnsazaesdinsiimalulagaie wnvsulalunisiauresdiusivnis lneddmineg
fidaauanisanduny msfamueuegiamngs nsassuianssunisliuinis uasnaideules
\ATOUELAETDYA
§19819 HaY Smart M veansuasiatadannsel fidinswauinaluladuenndndy
(Application) vudledeuldlunsifinusyansawlunisvhau Tnewvsesndu 4 du laun
1) Smart Me (1513 1flunsdminiydaiaBeu SoTdunuendnildaude il 1513
SuTeasiTeu wagaununisidanglaegadivsednsnim
2) Smart Member (8113n3) au1¥nannsal @13150A5I980UFIUEN1NTRUIA LKLY
Real-Time Hnuilefio vinlviaunBnivoya axlaliides
3) Smart Manage (NTIUMTANNTALS) AUNTATIIABUNIANTUNITVOIANNTAL
Usgdruldegemnda leanvnd nanan vildnssunisannsalanunsansiadeuannsal liogn
Tsdlauaziivseansnin
4) Smart Monitor (Ann1u3) rzﬁmwaauﬁ’@%mmmammmmmm?{aulm WagAIY
Anundmsnsiuvesannsalliiuuiusiofu ianns “Banwd” ldegrauviase iletsninsevinay
avvaevannsaildteufiasindgmiu
Key Message
#3U Key Message ﬁﬁwﬁ’mé’?’uq YBINIANLUNNTEIEAU significance TuusaziSes leun
0.1 nslideyaunzansauna simundaiafianusalifnmunuilussduuoRnng
wazsziugnsmans uazdemsgildnuianielusaznisuon
1.2 MFTinanteya wazdain ieuitamiuaznouaussldegaiuszansam
LI KAzl
4.3 MIIANIANNS UAENTATIBIAAIINIVDIEIUTIVNIS

Y [

4.4 M3UIMIIANSToya a1sauna wayssuunsinaunusuiluidviaiiuguuuy
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Basic Advance Significance
4.1 | SPUUNTIANANTS NsINNISAMAINYRYaNAY | TEUUFIUTRYA
ALHUIU (Performance | a1sauwma (Quality of (Database
Measurement System) Data and Information) management)
4.2 | mylaszviveya (Data Problem Solving ANUAGBIAIVBITEUY
Analytic) NITIANANITALTIUIUY
(Measurement system
agility)
4.3 Knowledge Management | Benchmarking (External) | Best Practices
4.4 Digital Transformation MsdanIsaLiuag Technology
Uaonsvuuluiues (Cyber | Application

security)
ASUSMSANNFBLLB Y
AMEIngm (Continuity

management)
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uni 5
yaans Uadeursadnudiianiuiasevasssuusnvnis

Wavane :  leliidiusivnisiuleuisuazssuunisuimsdanissuyaainsifiuszansam
novauBIgNsAIEns uazaunsagela fnnuedesiasaudunadugnd  fnisafietausTe
Mhawiii Aelinadusauile fssuumsiauiyaansiuadiy Wamyaansludnusenisiiiing
viumalulad fnvglunsudledamn adennusevy uazauiieosssy TanuAniBuiitilug
winnssu Tenuduiuszneunisasisae YTRnuleesiulissanvuluaudnay
nsaiuyAansilaNsAUIEsEUUTIYNTg 4.0

msuimaninensuysdioduiileddylussuusems 40 wszyaainsislaunin
fududadendniiazimiesdnislugimnelalugius Suduiiaauifinunimazd analdin
NnosAnsTiszasAavimunluganudusa fnazdsunsiamuiynainsegradusyuuiidaay
Tngsuananusunsassndadenaud damnus arwassadunfofou uaziiloilidnassls
yaaInsvaEdunegluesdnisnds nirsnunineinsuysdazdesguaiinousuuariamuly
yransivsraumsaifiualioaenadesiuanimnisiasuutasvedlangsiafifinnsiaunede
soiflos afrussgslanazinuyaainsmariulilnenistauissuunisieulsdissansamn
afsiamsssumeiein  deesdunssmdnduliyrainsufoRnuldiuszansaimuaznieuay
UftRnuimeldarug anuanse adeanudidaliuiesdmanndedy

faty inaurflunisnisumaninensuyssluniaisidianudonlosiuinasinis e
PMQA Us¥3182561 vinail 5 Sadumsysannissswinaiado 5.1 - viado 5.4 ddl

wnd9l PMQA 4.0 %129 5

5.1 | WlguguagszuumsInN1saUYAINSNTHUTEANSAN AOUALDIENSAIANT UATEI9
w599¢la

s
Y

5.2 | 55UUMSNUNIUsEanSIn Ao uazyLtuNadugns

5.3 | NM15ASI9TAINGITUNISVINUNG HUSLANTAN wazANUsILLle

5.4 | szpvunisiawyaainsliiiaug auaiuse Aviumalulad wilvdym ade
ANNTOUS waEAINNTASYEIIY
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5.1 UlgunguaTsEUUNITIANITATUYAIINTNRUTEEVS A TNABUaUDIENS AR TIAL
aauseysla

S¥AU Basic

JEUUNITATING 91919 UF5] wan153naauludaduntisnuinseiuaaunin
LATANABINTINEUSELEYUFIAnVDITEUUNUVRIITI¥NT LagAIlefanIy
ARINTANAINNAEVDIUTE V1Y

nsaldnef 5.1.1 : d11¥neu aw. (Proactive Recruitment Strategy)
wwiaelie : Workforce Planning
N1IIHUIATINIAS (Workforce planning)

Junsrvaummssivssiuiiddy 5 ssiundniufensilesmesianiniidinuniniy
Tu Jagtu msdmuanuinvuzvesiidaauiiniaizioinisly euian MsAnTIzRAULANA1
sewing Jagtiufuewannistimuanuinianisdanisuagnsti lUUua Jadunseuaunis fads
AINADAARDITIYNTANAANTIENINTANIINITUTUITIY VoINUIBUAUNAYNTA U UNYEE
vosesAnslaefitmneg lelsiesdnsininensynnadimnzauiinimg sinuzuas aussouzisuiu
dmiunsufifaunazaonndesiuiiounal dsazatunisysannisliiinnisdanisaing
(Knowledge Management) N151UsElevUAINAIUAINTITOVBINUNYEE NITAMUILALNITEITY
$nwiyaains Mduidsddgiaezinlug anuldivisvlunisudetuvesesdnisesiedady
(d11ineu Lam%msam*ﬁ’uLﬂﬁlaumiﬂﬁgﬂﬂszmm 2559)

n3zUUNS workforce planning BudusEn1sMsAvUaTien1snagns 9nn1sd15ans
WaguulawwesuTunaeuen fenadwwansznusetadunisluvesmineauniady lasesdnsmngg
lai99zi8u UKCES, SHRM, UK Civil Service, KPMG, McKinsey wag Deloitte lavinnisanundade
aumeiaiaefiasindulu euian (Key Challenges) shlannsnagudssifiuwunltuvesian
Tahenun 5 Usvidy (é’wﬁmwmam%maam%’um?{aumiﬂﬁgﬂﬂsmm, 2559)  lawn
(1) FAnnsvieugaRIvia (Digital Work Life) (2) aufsasean1anisiiies (Political Tension)
(3) msugnadounds (Paradox Economy)  (4) WIINARUNIMINEINT (Resources  Stress)
(5) nMsidgdanugale (Aging Urbanite)
Ussifudinu: ddnanw i uaudnansdeyaninensyananassimihilunisian duadu
Angit WeReriuuloune grseans seuu wdninae 35115 wazanasgIusUNTUIINTNeINnS
yaravesinsnsnaiieu Jaldinsnunuidieu wazaireanssuiunsassmidegnifiedunis
MBUAUDITIANINVDIUTEMA LazuNlutynin1svInLAauiaInLYeINIASg
uwuamensdams:  luigtumbenuniafzusuunumuasnagnsidudegniintuiiofiuai
Wraulaliaufiauausadngnszuiun1sfaden d189n00U AN, FNNUAKLININITATIN
fnLdanidasn (Proactive Recruitment) Tu Usgnaulue 5 nsvuauns téud

1. mManuRunsaIILasAndenduiuninsiennisnisdamyaaailmanzailowd
UfuRnuludumisineguazdnviuauUjianu
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2. msdmusnudnuuzveyanaiideants  lasfiarsanmiiauuiaveundn
Mg Meldnfn nuiiuandaiugendeinseuiifinuadRunnseiu”

3. Msasan wagldendefanunsnithdangudinaauiivdusvnisdenis lidanduns
ungdnaslaglideyaniuaudnduvesdiunis Msunvunaziadesiolunisassmiyana
finannvang

4. M9EONATITINLRNTAUNANAUUANANTENINIYARAINUUUNAGBULAZN TAGBIUN T
AURUERETEREN

5. MsAnmuuazUssliunaioliunsinUssdnsn muessuunsassm (@1nauavisng
andundeunsUfsulszine, 2559)

wndesiledfydmiunagnsnmsassmidegn Ae szuumMTieseinIfoinssnidmes
MBIULATeIANS (Workforce Planning) Feazassioufiediuiuiivanzauuazanuinuaiansad
fosntsidlutlagtunazeuian nvisldineluladidrundroifintomslunisusssduiusuas sy
Aanssuianzauasisganguitivine

s¢Au Advance

n15UsEulseansnan1TuLaldUN1IAINAIMTIVEIYAINTYNNEY
anunsaadiusspalaliyrainsvim wazvirulnlivsednsaings novauss

gvsFnansuaviaiuuseloriavuniussyivu (High Performance)

STUUUTMSHANISUSURMUY (PM) vaneda msu‘%mmwgimmsﬁgaLﬁuwamsﬂgjﬁ’ﬁmu
yosyAnaluadAns Litelosdnsussquiiwmnedilaimualy

PM L“ﬂuﬂizmumﬂum561%1@am‘wLL’JmﬁauLLazi‘ﬁmﬂumiﬁwmﬁaﬁuauﬂﬁﬁﬂgjﬁ’amu
mmsaﬂgummamwﬂi ansamgsan laedidmineddyegiinisairawandauaznanis
ﬂgummmawuua n1saseanudaaulunanisujiinulaglvianuasnndosiuidinung
miﬂgummﬂuiwmamm

uana Nt sruuMsUimisnansuitRnudaiu nssuaunmsilimnud @i nisidausu
seninag ATy fugu iR ’Lumiwaﬂmumamiﬂgumwmﬂwqwu LALARAARBINUTIANS
e wadugnisenisivesdiusvns lnefinsiddfauasundn (key  Performance
Indicators - KPIs) slfiduesesiiermunithmnemsyausesyanasiuiu Ssfdedudaymaanse
Anaunani1sUURu muwimslunsWaungui iR LLazﬂizLﬁumamiﬂﬁﬁﬁmummﬁaﬁi’m
naundniitinuntug earldlidsgiladmiunsasuaiaussgdlalfunduioanuiiinanis
UATATI9N5A IAnmadugvidenisiavessy Fessuunisuimsnanisuisaeu @dnau nn.
w.U.)
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nsdifnunil 5.1.2 : wihsunafuimisludsamelne
\w304ile : Actionable KPI (Individual Action and Development Plan)

Actionable KPI LHuiSnseonuuuiidifaiifianudniou aduayunisufinaseiily
duadnd waziisilonailasansazdszaunnudnia @iineu nns, 2559)

Usziuiinu: mihsarunasguisililuesdnsuuy Performance culture Sanmuwindoudu
wuuilla f13asy uasdl Research units iudunuannilesniuesdng Mdunsiidy yaansdiu
T dudnSeunu usyaen Ussuna 500 - 600 aAu nnIdedszuna 1,000 AL n1sivle
TuangeIwndnil 2 dnwae Ao a1o3de waraeuing esnssuvuimsvemhenuduiuy
Performance based management MsianansUiuATadudsidnduediedddu nsaneunu
AnuAInAiuyAaIng

wuamansdanis:  sdmusedesiielunisinnanisufuienu ilusuuuuresszuy
individual Action and Development Plan iilenszduiazgslaypannsdesairamanuliivesdns
wzdtnauszuunsUsEiulsednsnin 70 - 80 % InslilnsANIUSEUU Intellectual property
(IP) wazdl Intellectual capital (IC score) Tunsifivazaunanuiiiedeusziu (nsanasveteng
9gf 3.25, AT 2.00 o Probation, ANIN 1.76 Ae retire) MNINTARINT 2.00 ypansALLL
FoullUsIATY Performance Improvement Program  (PIP) 6'3@L‘ﬁwé’ﬂqmﬁiﬂﬁﬂizmﬁﬁﬂﬂ
wifiiuagldfunisguaifufitawainnisidiming wazgdsfudye daunisideusiumia
#osthnsnlsifinnin 3.00 iunadadedu 5 T

nsdifnundl 5.1.3 : Ussmedealus
Lﬂ?i'a\‘ifla : Actionable KPI (Market-Based System, Bell Curve)

Actionable KPI 1fuAsnnseanuuudidfniifiniudaau atfuayunisufofadeivily
dnadns waziiinlenanlasinisazUszauaudiia @ninau nns, 2559)

Uszidufiny:  Aealdsifu dssmadiifuidudiosnizdnquazininensegissaia
oy wwmnslumsadsussmavesniady Ssfesjathlufimetauminensidoglifas duffe
“NINEINTUYLE”  HIULWIAANITUTUGT (resilience) n1sueenisallng (foresight) wazuwlIAnsEUY
ANSITULAZANAINNTA (Meritocracy) ARUAMINTYBIYAAINSIUAIASTNNNAUTEUUNTUTHE
UsgdnSnmuyaains (Singapore’s Performance Appraisal)

WUINNITIANIS:  SEUUNITUTELEUUTEANSAIMYARINT (Singapore’s  Performance
Appraisal) QﬂﬁﬂﬂL%amimﬁ’uwé’ﬂﬂﬁ@mﬁiiuLLazmmmmm (Meritocracy) 899gfruamIumis
LAZAINDULNUYBIYARINTHINUNSNANANTMaENAlNNITNAIR (Market-Based  System) way
T bell curve uedesiielumstaaddnismuualutsyaansluesdnaduyaainsduii
(Class A) Uszanas 10 - 15% L. v @ 8 80 60 — 70% 1JuyAaINTTEAUINATEIU (Average) Waz
findedndausm 10 - 15%  Ae nguyaainsiiaaslésuns Bnevsuiifurdonsgnuansen
dremai Failvuleuemneuumuresdelusinudaauiasmunzauiulsyansnmuesynains
uiazau Jeszuugatuieznszduuszaninmmsviauvesiissnaiionuldiuisunianis
WU UURIUTEWA (Ora-orn & Celia Lee, 2013)
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32AU Significance

wleuen1sian1sauyAaInsatvayunsiauniauadesikazUuiudeuliiy
flun1siUABuLUaueIan 1 mwIndeNn1 vy

n3ifnwil 5.1.4 : nsznsasgRsssalulszmasengy
\w3asfie: Business Process Digitization (52UU Bookable desks)

Business Process Digitization t{un1sduiaaauinudiessuuparanansyuaumsiilinig
vilvinshaufinna@ulye fanuaongldnasnina aunsavinuiugUnsaBidnnsedindleain
yndvnee @idnam nws., 2559) walunisienlud 2020 fiemmansimeluladitantie
Tinsvhau madfedeyadietuinuuuaiin “Remote worker” e “Virtual Office” ypains
annsaidadoyaiievinauldnnd ynan denanuidenuitesdnsanunsnananldaels a8s
neaa sioausel mndenlinagnsnsinuiiviaaaia (Adrian Alleyne, 2017)

Usziduiiwu:  nsgvsagisssnluuszimasnguinetenuandosinsueanisvinienluniniy
wazaseszuuMsihnulunihenuniesslivaenndesduwuilidy “Remote worker” 3o “Virtual
Office” Fananiintu Tnemsliyaainsvesansavandtuld widedinisdrsamiudaiu
v mihiilunsgnsgfsssy yaainsaneviudaasidniilduussleniannsidviemuinnia
msvheuniithuses §andnalunnulasasovesnmsdndstoyaveamineau Snisdssunsai
agmnluanuiihauiiendensdamlaitu uaraalenmalumsiiufduiusiuiiousinay

wwamensdanis:  doudlatlgmivnansgnasyfsssudsdadeauditdedn Commuter
Hubs Gsaedin1sfinsiaszuy Bookable desks fisau 16 fus aunsnsasiugliuinisliasan 200 s
Tuwnaouneu axiusendedlduay Cross-sovernment hub Tuasesnau (Croydon) fitngessaufu
dnauauzsTuuens Inedn 12 Wweaudnaninaziinisvenensevis Commuter Hubs Tguauuin
famuhiiaganunsadnfeld Flasansiiidmneideliyrainsvemihsnuldinanlunsidunis
tovamasliTinTmiuaseuniininiu weieaiuaunndiadiunissuludsandnaseuas
ﬁuamﬂmmmawmmm’tﬁﬁﬁuﬁﬂé’m (Paul Cox, 2015)

nsalnwdl 5.1.5 : World Bank
ww3aedie : Business Process Digitization (Virtual Classroom)

Ussiiudinu:  luteqiiu World  Bank  fiminsnutszdieginlan  Lilonesiuilefy
anmundeuvnegsiefiiudsuutatiegnasinigy mssusmyaansiddeduluanudifende
fanisflneusy  Aerllunisaiemnugssnnuagifiunslunisihaulvtundnem

WUIWNENTIANS: World Bank Fethszuugunsalindeuiuazinaluladuntaglunisdn
fAnousy lngafrsvioaSewaiiouads (Virtual Classroom) fiansnsaddslduuuduiiouviegunsal
wAeud wailifuiBnsudtymidmssngsiu 4 fumeunuusians PREP (Planning, Rehearsing,
Executing, Conducting a Postmortem) Junsausuafndianunsalddmsunisiineusudunis
UfjuRauuag Soft Skills
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nsiAnuil 5.1.6 : gudansaume nsudaasuavnsal
\w3asdie : Business Process Digitization (Web Conference)

Usziduiinu: éi"m%'wu";amumﬂ%’gué’amiﬂisﬁuLLazmsﬁmmuamamuﬁiuuﬁam%ﬂq [t
TazdunisUssyuszaudng sgeuszguniglussdnsvisensuseyuszaulng sauludanisuszau
JEAUUTEMA INALADINULIAIAUNUAINT UINUY

WuINMISIANIS:  Audansauna nsudnauannsoiifumiisauiiBudiszuy
CAT conference snifushrislunsuimsinnisesdns Wy msdsmsnieusuulounglugaguiia
lalaensaiun1sdnussyunislnaseuladsiudenisineusulvanuisisquiynainsiiussuy
ooulathilsilideadorniumadiumingsu CAT conference filsrdunsldsuasuatu lidiez
Huszuunmsinuszguinudiud matiauelddeyasuuuusine e1fi sunw s 3ile alad Snits
fiszuumuaNesUszrariulsgs sy annsada-Uaidesaunuidug @yandnoenain
M3UsEyn Sadaesandunsdusivandnaulanunisldnionszuutufinnsuss gy et
Fovisenumsuseuladngie nsiiqudansaume nsudaaiuannsaliisyuu CAT conference
welun1susmsesdnsiies vilwanansavhauldesne“l$sesse” aldsuseTanmeunnsgiu
msUimsidudasedufiau mndiinamuiamunszuunems (nns)

5.2 S2UUNSVINUNAUsEEnSnw adesin uazyudunadugns

S¥AU Basic

annuinseulunsitnuivasadey atuayunisitanuniuss@nsain adeda
SuiwihauliiAnUseansua

nsdiAnundl 5.2.1 : esdnsienvuuimilslulssmelne
\w3sdle : Diversity management

Diversity management  (n13¥nnisanuvanuats)  Andulunivewinuvie
Hunisfiesdnseenuuuulevns Tassains ssuvaunasiausssy  msufvRvesssdnsiisjsassm,
mMs¥nwaruImsdansnnauiiiigindauazsndnwaifivarnnats asavinfissiulunisussg
aﬁmLLazi’quizaQﬁdauqma (Oxford Research Encyclopedia, 2017)

Ussiudiwu:  osdnswisinodstulud ne. 2493 wnaufellagiu asdnsusznaugsianan
avluasosus Snseiusud wasadesienisinens fnsdediurnudidyvemlavieuiinlnewus
pandu 4 d1au dusuwsn fe ANUUaenstluNIsYINNuLeIgNINe AMNMYBLENAT, uLIan Uust
in Time) vaneds Uindesiniiunimnegmudauauiaudssuunsuanaudsnisdsdud wielv
ulainduinssernudeanisvesgnin iudenanfignddiosnisuaznsssauiigniidesnis uay
Srdiuaarhede sunulunisudn Saulewiehs 4 Fefindnundrsiuil esdnslaatioiduamdunis
Ailuueg1uATIAA

wuMINsIANTs: Msduiunuiumsiasadotazendrewsfelunisiinu Fuainnis
fvualeunefiazliminanuynaunduiuludnvazidertuiinvinunewdh nanfe sy
Fpanmsniasy 32 nduldidesasu 32 dau viEvIedingsuievvesudnludesain
Uasnfouazioinfudesiinenalunisujdiniy uananduisnagaldsniunuduany
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Uaeaseiidiulddanudenudluluamenisndnvesesinsasnuin daunsvauiinlauenyis nd
I ingusvasare andyminisaisazdinduaziinliseninanisinenu uiinguszasrndnasas fe
dionsdnannnisieuiivangasdnduntnnunddasane nafe ﬁﬂ'ﬁamé}y’améaqﬁa&mﬂ
Tuanenisuaalimnzfunsihenuresuds Wy wdesaunssiaentudiu vieeslnasnous
gunsnivstuiinnshndedeuassdeaiieazanlunisaudne Weliwinaumdeanmisarhauls
og19Aa0IN WagAdunranldmutmnefiuidndesnis

nsaIRnEIf 5.2.2 : asansanvuwianileludsswmalng

szau Advance

anmuIndeuaeliynainsiauiuiiaveu (Empower) natdindula 1hdateya
ieldatiuauunsinularn sy LeUITRUNUIUNENTBIRIANT

ww3asdie : Office Productivity & Mobility (Mobile application)

Office Productivity & Mobility Juszuunsianuwuundeudl (Mobile) ﬁaﬁfuaqu
nsviaunniinanatsitugunsaldiui dszuuinvimudasndovesdeyastisinny 1wy
nsldsadiuymna Wudu @nineu s, 2559)

Ussiufinu:  esdnsienauwisl atfuayuliyeainssuiaveudenisvinau Tasusdn
fununuiissgaedelininauanansaaununiiivesnuls Tnglidndusesiseglfizinay
fiesegadien deswinminauuisauintoumatedu uinste Janilunisdldszuuiifisin
URL 1nune vilinsidnfedeyaiinanuduau dena wasidsloniauisusenistumsujifam

WUAMNIN15IANIS: USENTea$1a Mobile Application flanunsoanszasinatlunisdigs
ssuvnardasanaududoulunisldan lnondnauarsodildauldainyniiiiunig
REVARRE! amwaali’flﬁaammm%ga wsovasn1eluesanslasinga Inenelu Application
fin1sld username uaz Password iietasfiuauuasnsoniely Application wenaNAzAINIT
Wteteyakardiudveiusenudl ninnudiaiuisanunn JeyaiadentnanunigluiniouTen
n13RsvetUszan duuun Useniadney  sassanansnveluauasilsdesusesduidousums
Application

3¥AU Significance

msvhounduiinifiaussourge  daueaesds  wazanunsavhausiuduaietiy
r-ﬂl o ! Ao v 1 < a a
meuen wethlugunlelymindudeusdiaiiuszdnsua
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nsdifnunil 5.2.3 : Usewelng (Uszunsy)
ww3asdie : Workplace Collaboration & Networking

Workplace Collaboration & Networking #o szuulai@aiiiay (Social Media) d1%5u
MsAnsedioans atuayunswanidsuinasinniiduh Weudedhiuteyadiumiiaiuns
UfURML advayunisieowluiin @ndneu nas, 2559)

Ussiuiiny: Sunaiiulsuisanainumdend afremelduazauiaiy maanduudong
wsugATlfnsouaguitiszing Taglinaonvunaznia Yssvsudunddusudidumsiaudiy
medgilelviussgideiaiues Ussmalubes sua Seds daiu

wuANNITIanTs:  AazSguuesliiufdetuil 15 Sunen 2558 Sumsrunisusies
ANNTIUNITNIASTHATNNIALNTY 12 Al UTenausie naul Value Driver 7 Asdy wazngy Enable
Driven 5 anly iletuidou ulsvisaumdaszszresisuia 9 angnssunisia 12 YARINAT?
funuymiing fail (1) dudumsly Snwaeiudiuniady envu wasdssrvu (2) dufanssudi
Action Based (3) AS0UARY 4 L@ AN AB 55511AUIA UINNTTULATHANNIN NTENTLAUAMAINGY
uywduarmsidnsiuluanuiads (@) maenvuihlssnespiduddnnsmmarmnuazatuayy
Sgurauaznsznsrumalngladoniindnuiveveaasegianeariivs undunwimslunisudle
Jayn Teeiriusniimsdidunislunans insns etiemdeinunsnsuazUssvvudiseldifos
Fagumsan fununsudn nisliaruinisaiiayadifiu st matiemie dutladenisude
wazlduuadn "Usesy”  Ieeondenalnadny saudleanynaiadiulunisuiladayninasiaun
Uszine

nsdifinendl 5.2.4:  ginamnsafuminetds (CU)  andumaluladnszasundndrqumms
a1an3zU8 (KMITL) wazumingas@duauea (CMKL)
oo : Workplace Collaboration & Networking

Workplace Collaboration & Networking #o szuulai@uaiiiny (Social Media) d115u
nsdnsiedeans atfuayunisuaniudsutnansisniisul Wewsedriudeyadiumiiieiiunis
UjuRau ﬂﬁUﬂHUﬂ’ﬁﬁ’NﬁuL‘ﬁuﬁN (d11n91U N.N.S., 2559)

Usziudinu:  anudvdimanaluladuazuinnssuadeiniwasulovisvesUsena
ﬁﬂzﬁ’ngjqﬁ 4.0 Sudawals STEM (Science, Technology, Engineering waz Matheratics) fdauiu
fifpsnsvesnataussnuuoeiann mﬂmiﬁﬂwﬁ%ﬁuémw%'wqqLLazﬁwumé’ﬂqmswﬁu’aé’um
psAnMuIMAT sl livinfunisdsundasegaasana Taslanizegiadslugasiszima
fanaunauyaansiuiuimnssumanfuazmeluladduge Tumsaunruudaunsauagiaun
Fonndnanuansnsolunisutety Mldiananisdaaiuuagiauinisdnulugad fosende
mw“mmmammiiamﬁ’usw:ﬁNamﬂ’umiﬁﬂmﬁﬁﬁﬂsmwLmumuﬁu@jLLG{J&%@ﬁ’ULLazﬁ’u
Wotenantufinnouaueinsswimfuaznoulandfiemensiandszna Snidtoifiude
AUANNIALUNTUUSTULATIAEN U WY

WUINNATTIANTS: PNANTAINMINGTTe (CU) anndumaluladnsgaeunandinmmms
a1anseda (KMITL)  wazumninendedduawea (CMKL) Fesiufemadniadanangnsusyyins
doaUTay1U1nan1du (Double degree) AUAAINITUYUUA %Qﬁgﬁ’lL%%ﬂﬂiﬁﬂ@ﬁ%%iﬁ%uﬂ%fymﬂmﬂ
Prasnsahmine ds waranaatumaluladnszomnd i nummsatansetauasidesantiiy
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rufuuniIvedeTduawea Tunsiaumangasaindmnssuliiiuazroufiawmes (Electrical &
Computer Engineering:  ECE) 6'?5&QﬁwL%msﬁm«nﬁ]xlﬁ%“w%mzywmwﬁwmé’ﬂ%lﬁmmwa
uenniagdafinmsduaiunisiauiyaainsaeivinis aeatvayuinins uazdnfnw laens
uaniasusadnudsewinaanty Faudazwisinudnmgyuazgasiuinaiy Tumajuaiadu
nstedududnenmdsiuuaziu aneldnisldnsneinsmadvinissiudu nasnuduaiunisii
Weswiuionsiauinnssunazesdauslnie Snedednasunusiiolumsidusnmama
FWINNT WA FIAY YUYW MHILUNIATT WaZlENTU BNANY

nsdiAnundl 5.2.5 : aauauwsIy
ww3asdia: Workplace Collaboration & Networking

Workplace Collaboration & Networking fe szuulgl@uaiiife (Social Media) d115u
nsfndedeans aduayunisuaniUasutmasiisiaiidul Weudewiiudeyadiudaiieaiuns
UAURN aduayunsieuduiiy @dnou nas., 2559)

Ussiuiwu:  andywinuasnsdlvgjuonandniiuniefaunaistadugimunsim
TusumzLﬁmh”umwmﬂﬂmmmiamuamuanwummwmmimulmnﬂwui‘]iwm daudiudy
qunn uagAunndoufidenlvsuas invnsnsdulngfnoglursasuuuiiunisdia

ANUNSIY 1ULRA

Y
nadgunsviostiu

PEOPLE PUBLIC PRIVATE PARTNERSHIP (PPPP]

guwsu Tues

WIN - WIN - WIN

wuawensianis: Tt 2553 ausuwsuduatvayuliinunsnsluuasusuuaz damin
frafowiuninnunsdunignielilasins “aumsnliea” lueagshfidduuuiuguanumdy
s3sumunanUSsIATgRaneiissnelinsiuindeules yadsdinugale Mmevuatuayuain
drnnunemuatiuayunsaiiuasuauamn (@aa)  wazdiinanunesuatuayunside (@nq.)
ImqmiamvmuimLmaﬁ]vmﬁuawaﬂﬁmawmiwuSﬂ,uﬂumwmauﬂumawaumaa NINENER
ﬂumuﬂmmumaimmmm‘wmiaumauuwuﬁwwanﬁiﬂﬁmL‘UuﬁiiuuLmemmimmuwam
ananvn a1nnsassmanusiefuniady uminedenazienvulunstuindeulasinis o1
NuITeTwAvInIng1duineasenans n1siladudnsgatedumsunidsiudunsunisanigly
msdnvhszuunmsusesuuiidiudindunsmiauniiau wazlasans Fam to Functions $aufy
dinnudnaBinsinyszgauarnssans Tumsatuayunistedndunisininumninssglausm
wazAudUszrudsiieidumnuniiovemnaiadiuulsniguuvdnysvgiasugianeiiies
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a

5.3 N5E319IRIUSITUNITNNINUNA AUTLANSAIN taza1usuile

S¥AU Basic

Asasreiausssulunisyihaunduioondn  Wealonalunisitaueanudnsisy
LagatuaYUALANESI9ETIA

ﬂizﬁﬁﬂ‘mﬁ 5.3.1 : U3¥ Open Dream (Open Happiness Organization)
l,ﬂ%.a\‘ifla : Human Resource Management (HRM)

Human Resource Management (MM5U3MINIWeINTaYEd) Ao Msmvuaulouiswas
mnUiRTdesdndumafesiuntnaulussdnsifiefagn (Attract) n3Wann (Develop) ways
§1395n91 (Maintain)indsauliinanisu joRamunuiimiden uazussqidinuievodesdns
Fansouagunnsiarie  1iun nsassmn nsndunses msiineusy nsliseda wazkausylow
Lﬁaqa NM5UTELAUNALAY WSS UANNUS (Gary Dessler, 1997)

Uszidufinu:  “opendream”  Feesdnisuisiifiiunainaanufuveuly opensource
software  wazn1sfiauilu  (dream)  flesndasldiauludsaufinunn@iofdy  lutlagii
opendream office nenguanmuIndenlnateidu co-working space fiwuINABUlAENY
weremai1eIamsssunsaunvgluAumsTHdasendnenuldldnatussanm 20% viluded
WiazAUBYINII

KUINNNITIANTS: N158519TAUETINTUYINIUTOY UTEM Open Dream anilunislagld
8NN3 Human Resource Management #3e Open Management #asAusznaufiddaiie Open
space NaIAe UIEN 9xdinns Office Rotation wiamsdadalfzviaulmiidusses (Uszanamn
1 \feunsy) LenszduliiAnnisiusegnasn uazdunsuidgmituszdnsnmnisinuanas
SnvadvaiefausssunisBuriney szl aiuisaudidyassguainvesynainsiiuna
MnMTITeTun UMt wnuilREmsiushvesteudensuluiinvesnisiislsaila Open
Development  u3tngaitiunisidafiufiiionsiauinu Tnensadrefmusssunslaingiiiagls
wiinauiiAa frenuRnduinliisniidmansenueslsths Bnifeusainenufianain Sn1sadis
amudeidimileulsminnudunszionudrfiuazivaussaminauenlaszaesdievie
Open Communication Inglddamianisaeansiitrelvasduiusuduuiiuiud ulnewinie
Fenld Yammer wW3suldiu Corporate Social Network uszuuiedetnedsnuseulafivaslvinig
domsnelufiailnddatunndatu nesnwerudulfienznislussdns
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seAu Advance

nsaumdadeiinlviyaainsiiaunniu vum AnansUUReaung wagasis
Tausssunsvihumhlugnadnsveasanis

nsdiAnundl 5.3.2 : esdnsienvuvimildlulssmelne
\A34ile : Data-driven Operations (People Profile)

Data-driven Operations #a Msldmalulagnunisinsiendeyauildlunisusulse
ATEUAUNITAIL LU N199130uUUAENTLS nsviiunsuualiuresda i iadeq
Tunszuaumsviau elilddoiausuuginunasniseslsivilildunadndannsyuauns Adige
(@119 N.N.5., 2559)

Ussiudinu: asdnsientuuisifimmdemgmaigsianstserinasana laidesdu
Yududuasndndueineadng, audmasny, Fudigeraivnssuwasdunslora, Aufdmiu
PAAIMNTTNYIULUA UazFuAmdmniugnamnssunisinens neusendalsiauidunuasusnig
Tl egnssioiiles haluladfiviuasionuld Iian1svenegsia dwalimadidadnaudiuy
111 50,000 AunaneLluEesnn wWeaulndde mnudu “A-tee fnoduiausssuesing uay
Arugnuantiosas nsazdenassyransdnaunilauminuilinsenuassousndnesdng sams
PTINANNFDINT MNaule amnuansaLazAneamuesyAansiasdananedudesivldun

wwamensdanis: ieldumsddnniinausiuunldegneiiie  ssdnnensuuried
nsiRnlUswNTL “People Profile” LﬁaLﬁU%’a;&aL%ﬁﬂﬁuaawﬁmm (AUYRU AMHDTR AUSEN
Tunmsvhen o ety Ussionausimglvg) Teduainnisdafionssy Outting iilenseduuay
Ugn Passion THfuniinau iiefuteyaniuwey anuaulludosiu Tnsddufiduauanla
Tutlagiu uardniiieafuanudosnislumsiauinueduounan Tnelusunsuiiazgnussgastu
Mobile application ﬁwﬁﬂmunﬂﬂuﬁmuagjﬁu ntnaslusunsy People portfolio ddnwadzns
yhauadne Facebook ansnsnvhmstiufiniFessng q tnsuvaiomesnidu 2 diu fo Feseu was
Sesdius WU Achievement msvihau mnuddntunisianu anuaemds Tnedlusunsuasdl
d1uv93 Dropdown manu Way Free text @dlusunAnlUsunsuazanansneIudoya Free text uaz
Ansimanistuaniunsaivesvineilussdng 1wy wunltunsateonvemiineu  wenani
lsunsudadmsdieseikazidiausdeyaludnuae Visualization vilvidinimuimineinsyaaa
annsadlsesenlumnununisguanagliusslond Talent Ifogafad 1wy nsadie Talent
Pool 138 Data Pool iiien1sdmassninaudimiu Sale Expat, Workforce Planning 18usiu
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nsdiAnw?l 53.3 : ssdnsaasmnssunsylawimiiuuszmelne
Lﬂ%‘ladﬁa : Employee Engagement Survey

Employee Engagement  fie Avwgnituveswinauiudsiiuanseenldlnongingsy
nadfe  @a1wnsaglaainnisye (Say) Iasazweisesanisianiluiduin wasiiansauilaainnis
fssey (Stay) Hufe ninsnuunsauisiduaundnvesesdniseold duuszifugaineazgin
wiinauaglinnugniusnessdnisidainnisldaunereinediafuaiiuaiunsa (Strive)
iletaemdevioaiuayugsiavesesdnis (Hewitt Associates, 2003)

Employee Engagement Survey @ Lﬂ%‘l@ﬂtﬁ@ﬂ’]iﬂisLﬁﬂﬂ’l’mgﬁﬂﬂaﬂqﬂaﬁﬂiﬂﬂﬁﬂ,uaﬂﬂﬂi
DITEAUANUKNHUADBIANT Uszifiufiesnnsmsasady LLazLLﬂl‘UU%JUUEQLﬁ@i%aﬂﬂﬂﬁﬂizﬂUUﬁiq
Wwanedidals (Gallup, 2017)

Usziiuiiwu: osdnsgramnssunszdeslulssmalnewiandaduosdnsiyeiuimuynains
othastailles msznszviinluaurvesyransiifdmddydonisiuindoussdng Memmilosingds
IfinsdrsraanufianelalunisufiRnuvemdnnuiiionawsunisuimsuagiaumingns
uywiresnsdnsldedaiuszansam TnggadunisneuausinudoinisveayaaInsiuaneg
20nlnNTEAUNUY @10130UINANTANYINAMUALLINTUNITUIMITANTYUAAINTVDIDIANT L
Huypannsidussandnm wesfuidddylunsdndulvidmngvesesdnsdiialdossitatu

wumensiansesdnslevhnsdnamudianelalusnunazanuynity Taeld 1edeilo
Employee Engagement 984 The Gallup Organization Anwrfuntineusiaonun 540 Au 1581599
amuitanelalunsufoinuvesniinem foduldfaunsansuiomauassadildsunstuduain
navosiaan Usngesrnuglsssn Ssesdnsanunsalinavmarduniounisiauinisesdns
Tugusineg lidasdulassmstmunfufiindedlfuaninnuisduiysiounasainiesidn
wazanuiaiennnsieudunisguadosansenuiuguamiinduananimuandoslunis

'
a

197U 1ASINSANNUNIDATOIANEINBAUAINUADINITVBINTNIIU 15991915 NAUSNNT MU ULENS -

RULE] nsiitguinieukazdunuInsuaznIsaualsesdmnaulnulazaiain1slun1siaui
ATaUAqUINATOUATIvRINTNIY Yananlldulilasinsuseninudnnssulunsvitnunsenisiaun
U L R991INMTAS AU Me kAl Das L lun1sYinau

LY [y

Imqﬂ’ﬁma'ﬁiﬁm%umﬂ%’mauaLLuﬂumiﬁﬂme‘?ﬁagjmsfl,émmﬁmmﬂﬁmmammjﬂumm
wand1slunsauantnausEAum1eg wagnauausInuieInIsTeInnULdazsEduliegied
UsgAnsnmuazUszAniuansafuaudesnsveaniinanuinniian iensedulufnfausssuial
Antunigluesdng dwasensiiiussansnnuazdszaninalunsvho msendnauhaugie

o ada s o ! £4 a 3 ! [
NAUARNAFBDBIANT uﬂﬂqmmmaamﬁmwﬁqLﬂ’mmaﬁumammi’;mu

3¥AU Significance

msaseimusssunvhauniivssdvsnmas  asweeugile  wezenudu
Wveslviunyaaing  (Public  Entrepreneurship) — sauilawitotmiasAnslud
AnudsanazUsyleviiifaiudiaulasUssau
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nsdiAnundl 5.3.4: nswaTINNg
ww3asdie : Change Management Lag Knowledge Management

Change Management (MIusmsmsideundas) Ao N15919uNyY N13ALEUNITA9)
flazasmansznuiiintuninnisdsuuiag wazatuayulmnannsusuikarn1seausy nou
asadnan iy Weuudliiunisudsuuuasiiietu Tas John Kotter (2007) léaey 8
nszuunslunsairsnsiAsuutas laud (1) a$rsdndriinvesananssaiuiiozfoaydsunlag
(Establishing a sense of urgency) (2) mifiaéﬁjﬂﬂfjuﬁgﬁﬂuﬂ’mﬂ?ﬂlﬂmmaﬂ (Creating the guiding
coalition) (3) @3193dwiiA1l Developing a vision and strategy (4) ﬁamﬂﬁnﬂﬂﬂﬁ%’uﬁﬁﬂﬁﬂﬂ
(Communicating the change vision) (5) iﬁé’wmﬁmuﬁuﬂ Tunsvhanuidestediu (Empowering
employees for broad-based action) (6) MuuNuazneneLadesmdSTlusrozdulfAnTy
(Generating short-term wins) (7) 11n15UsuUgsuIysanMILdaiinsudsulasiibsgiu
1U8n (Consolidating gains and producing more change) (8) ¥il#isnsluale lanagluluszuu
Inslvo09Ans (Anchoring new approaches in the culture)

Knowledge Management (R1353AN15A43) Ad Lﬂ%"aﬁﬁmﬁﬂﬁumimsqLﬂmma
199971 vssardmunensiauiay wazussaidmunentsimuiesdnsludgnisiduesdnsuienis
5oud TnemsdnnisTiiinisdununimeg anudrungiudslusiyana dauandasuiou vsuld
sesonsihlulduasnninlusesenlimneausiuutazuiun Snfsdadunsussauanunazasld
n3nensanuFvesesAnsiiieainsustloviuasaldiuisumasnsusedu’ (Drucker, 1999)

Ussihudinu:  nsuassmnsliussautamilu 2 dauftdday Mun anmdymnnelussdns
selassaiesruuuTeInTaTInINg dasfyaansazdugiifiensdamnuannsauindunainey
mMeieuiiniy dwaluSsgauamnisuinisTifuussssuiiden @il uenanddniatym
meuonasdnsluiFewosnmdnual finazgnissSeuluBosmnuariuazanugsenvesszuunis
o SnvsuservudBnndaftazauniudoyasiag fuidiuthi

WuIMIN153ANTS: ddnauassmingnia 7 3ddd5isulasenns “drdneuuinisviala
Usgmvu” (Service Excellence Tax Office) dadulassmsfiaunyaansiiosnszdudnaiuaninss
TunsufiReunagdweauuing Tnsdunsuiunssuiuiminsiauvend v uasausssy
yese3AnInelinannsuims msairesewduiudiugnaAiieasuunumnisuinisanigesu
Dudegn wazUunmdnualludvesssdnslu 3 du de Ysuaaugliiuvads Jsunisldnalulad
arsauwmalifuguuuy wazusuauvetesdnsiiniouuinisedinfiudnenin TTausssuuay
fudwmunensliuimsiderduideiolfiAnanundudivesliuniyaainsifiudszansanuay
UsvAnsualunisufoRan dwaliAnnisudnsiduwan sl nstmunisuinsnelédediinau
usnsvigglauseunvy aazﬁm?zmumsﬁmmmamquﬁuﬁ 8 dJmin Usznaume fivalan #Ing
1N gl UATAITIA INYTYTDL BRSAND WATATULNIANYT saviedu 77 Sune Faandunsensedu
NSRUIAMAIIN N15UIN1TAASTRAUsEYgURg I dunnsgIwieaiy tnelasinisdainainlasu
5197auzLae (1st Place Winner) 910 United Nations Public Service Awards @191n13b@3u@319
nsdansausluniasy lud 2554

93



AOUYININNITHILIBIANITATZUYTIVNIT 4.0

nsdiAnwfl 5.3.5 : USEM anfUad aeviil (Uszwelne) d1dn
ww3asdie : Rewarding & Recognition

nsls19%a (Reward) @ 2 dnwaz e (1) Extrinsic Ao 1eTaftamnsafyaandutuls
(1.1) Ruidouiiugiu (Base Salary) (1.2) Aweuunudnuaizdug (Alowance) ilurnauunuiidngls
PINSNWULIIU FILUUNIU @NINNNTVNNU NI0ANBIZIANIZAN 9 (1.3) afannisuazUsylow
fana (Benefit/Fringe Benefit) (1.4) usne¥ausd1d (Bonus) Wudmeuwmiludnumetusda
Uszdveamieay  Taednsdnassioifuussgdalumsiauinisufofsnens uasdunis
FeulssAmeuunuiunansufinuresdussnsuagdninens  dnwagnsTvmetaluwuud
(2) Intrinsic Ao eTadunuamdle e ussgsla 1Wu MsendesvuweauiIMluaendn
vJudu (Lawler and Porter, 1967)

Ussiiudinu:  U3e annddad aovlil (Usemelne)dite Ifeglutsemelneuiundt 20 3
Gudoust wa. 2541 Taglfuinsiedeshunazndndasifiistununidamnnd assmuasiude
waanunfisiaunmaiagelusiaiidusssy Weusuussaanm@isliudinuninsgugnniuuas
finufuiinvevluguvuynuianuiidndussia luszezmsdifussialdiwuiuglassauazdym
u1nae Lidraziudugsfianieduiidenuiivinuaay nionsliuinisiianainiieg
uinmdSavesan fialutagtuidusiesuneldftansifausssueadng uwusudnazamna iy
ArvpsinAuidaldsunssndesednags nvadildiunisendeaies “nisintnaudididuiian”
MniagaIsnesudNme

HUMNMITANIE: U3E anded aendl (Wszmdlne)dda Idasrauuimamstuindey
JuussauesAnsfitaaularussuamaiiuiinsaseuguluesdng lnednagnsidifyiasie
msiFeuntnaud “wisviues” (Partnen) a¥ulininnuineuidndudivesivniatings
paAnsLiufsnudrfgyvesnineinsyanafivisduindoussAnslaoianiziiudonans
(Human Connection) sminsesAnsiugnd lumstuindeuiamsssuednsazsatiu 4 nguvan fe
wiinmued aglddumnuidesiu waznisienlaldanesdng Tnsustmduaialimnaunsmiinisan
LANAIITBIRAAL AN NISTIUBSAITaLaRIANARLTY N153i5uAlnd g WielWdiusaufu
ANLANSIVBIUTEN

uananiigainisuevdsedlulonaiiausiieg Weidunisnszdulvintnemu mnsnues)
AneudEninduduniesusdn werlbilidissgnéiduiiasldsuavifuey susnsufifde
fuseaumswiazliifesisusisfausssunmeuninduriiousinau gad Uiy
auedsiiafignliungndn #9n138asTTAgAY N1590NLUY NITANLATEIL N1TTINILN
LarUIMsdemnsmiuesazgnugnilddiifiunndveanisiney wagnislvuinsfidungndn gé1ves
Ui u vmlsnu fasdmivdendanuniifinunwlusenfidusssuneldse anseans
widnmuviaginduAuluimundinauduegligururalinu uazaninefe diau wiviues
ﬁmwmmQmwiaizwﬂﬁu'%mi%’@miﬁuaqmﬁmﬁﬁmm%é’mé TUssla 1uszuulyTve909Ans
uenINTEUIEMEnAnsIIiieTismAedsay Wy Msviauareaauy nsvinAnssuiiewinuas
daay 1Jusiu
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54  szuun1siauiyaaInsiidiaug aduaiunse Aaviumalulad wilvdeynn
#519A71459U3 WATANNTYSITY

S¥AU Basic

JEUUMTNAUNYAINTNAS AU AuSTTY 9385553 Tanusiagiinueluns
Wity inweauaivia warauseusliiudensiudeulUa

nsdiAnund 5.4.1 : dinaw .
wdasdio : 70:20:10 Model (Learning and Development)

70:20:10 Model (Learning and Development) lasuniswaiuilag Morgan McCall,
Robert W. Eichinger tay Michael M. Lombardo $asfiuCenter for Creative Leadership Tuaaq
1980s wazusngeglunisdonisnanuinuiendnaniuin luln. . 2543 iieuandiiifiuiiau
finsiseudednelaiilunenisiosas 70 vewinwelunisvinanu lae n1siSeud dau 70%  fe
msfyaansléinuiiduunuvdnvesauies uazieuiannsviinu vennunasisSeusdug
20% Ao M3deuiinyanadu feoravmfuiideddy wisidoudandaduneuen dadunsse
gonanuiuiuRidundned uay 10% 1WunsiSeuianinsdnunaznisiineusy Bersin by
Deloitte, 2014)

Ussiuiiwu: gasguna 4.0 Tuilagtu vssmdlneidalfuasulazenssiunasglndu
SsunaRatia dealvinguyeainsfevhauiiianuananselunsadassdualfnalulaiavtasiuia
fvinvgsnumalulagidviaddaduideanisluniadgimizezilgnsasduiuazuingie
sesfumnudosnsvesdssrwulusuian tedunsuAyminisviaunaunineinsynnadiy
weluladfdvaedereidedlulsemalng Sesufudosdinsiamiausinauazamaimyaains
Tiiisane Wumgliniasgazdedinisusulassasismdsaunmssnuneluladfdvasgraduszuuly
ANYUEYBINITYININTSG InginseuauniounIeumaInuTINAungnunaszLazA ANy
Juqiifetes lnslanzegndimenuivIndumaluladasaumataznsdearsiignaianisaiin
wLduiifosnsvesmaiausanumsiuimaluladddvaluniaisie aresmsu Cloud Computing
#8974 Big Data Wazan891unA1U Mobile Application and Business Solution

o

WUANINIFIANTS: d11N9TU N9 F9LANUINNI TR BUANNNT XA UUAAINTAIA

3
Tneuvaguuuunisidialulagidvialuniasgoendu 5 48 Usenaudie 4A91 1 Sivinviumaluladuas
THmalulagidu 879 2 Whlaulove nguuisuazasesssulunistdinalulad §637 3 Tdmealulad

AIvaLion1sUssyndwasiau 169 4 1dwnalulagfanaiian1sinaunuuinsdnnisuasnisi

'
aaa v =

s aaa = v o = a o ¢ = <, Y}
NANT UNN 5 ﬂaﬂTﬁI%W]ﬂIUIaS@WV]ﬁLWGGUULﬂaE]Uﬂ']'iLUaEJULLUﬁQLLa%ﬂﬁ'Naﬁﬁﬂ P92 JUNFIANNT
]

Yo

uiTAUTENINgUINIs JUiRauuazdnled teadieszuuAiiavesnilsuiy

—

al
3

¥ Y 1 b
a v o Y Y A % £ v a ¥ a v
anvsfimualiduninvesyaainsniasglunsiauinuewunannsiseusuy 70:20:10 anwa
Uiuguwuumsimuibidusuunausans lunisiinevsuliannisussensuasiiunisasiouifase
ludadiu 60:40 TaentlguesFIMINUTEaIULaEYINIURUUYTANINTIINAUNTENTIATTA

Y

LATEIUNIU NN,

95



AOUYININNITHILIBIANITATZUYTIVNIT 4.0

nsdiAnwI? 5.4.2 1 nsusUIINY
\w3asfie: Data-driven Strategy Formulation

Data-driven Strategy Formulation Lﬂuiuuwamamiaumsﬁ Business Intelligence
fuanamam i gideyaisusnanvaisunadluvatsyumeaiazannsausuasuldmuaing
Heennsvesfldviuiivagldau atvayunisdndulalunisnunudauloviefivszansam
(Fwinau s, 2559)

Uszifuiwu: nsusundndldeSeundousunisiasundainisia Tnensnsunusngiigs
sEramitigy Wannuuinig uagdisyaraneuen (Outsource) Feanssauiiiadudangn
dsnalvinsusunfnddndudesiiypainsifidannuamisogs fanmideavg WuileerTn awiso
sesfumsiafinannvans vinuzsnumaluladuagnieusonisiudsundasegmasnan (@1fnay
N.N.5., 2560)

WUWMNNIFIANIS:  nsusunsnEisiinisdamssuunuusiuniiedunuamislunisiaun
yaansusuing TaeiEuannsyuaunsiauiyaaInsiiuduanmsmam
Fudulunsiamnuazioudvesynains (Training Needs) tilethluimun
sUBuuMSTaIIkazn1sseusi aenndesduidiussasanisimuiiag
nguidmineriugaAIesiontsiSousivainuate WU nsilneusy
luriaagu (Classroom Training) N13AN®IQIU (Site Visit) N15aoUIY
(Coaching) Msvyulivusu (Job Rotation) Aanssy waniAsuiSeus ns
saflefumhenumeusniiteiamiyaains iy TngRanssusneg Tu
msfauyaansididenlesiuunumiunnsiauiyaaing (HRD Master
Plan Treasury Department) ﬁ'ﬂiwzgml,aziww’rg ﬁqu'QLﬁuﬁwmﬁw

aa d‘ [y | ' = [ =
10N1INUAINUATY IUUIZENNUYARINTUABZNAN BTILUILTUU 6 Utslnn o9
nilsludy Ao nslvarudrdydudiny 9585550 ANSITY (Planet
Concern) TiuNsInlvdunaseusiuiesayn (TRD Library) Internet

HR Digital

Intranet  wana1ntl nsususn¥dilatinsuSuunumdienineinsyaaali

Ju “HR Digital” Fadunsiuen wenndady Treasury HR Fuanlgluau

fuupaInsiies wsANdzain aseanulusala waziilusesenidu
v v aa v A o v L

udeya suyeansilianugnasaieluldusslevisely

s¢Au Advance

FEUUMSHALIYAAINTINLNYY daurinyeauiaude v luausieeg
lanudAgydeausiausranuasnsusTa e gnsansvesdIuTIYNIg
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nsdiAnunil 5.4.3 :  asdnsigiavRawimildluuszmalne
ww3asdie : Knowledge Management

Knowledge Management (n133An15A2U3) Ag Lﬂ%ﬂﬁaLﬁaTéﬂumiUﬁqLﬂmm&
199911 visamunensiauiay wazussgidmunenisimunesdnsludnisiduesinsuienis
Boud Tnonsdnnisliinisdununimg mnutungdiulslusiyana tanwanivdeusous Uil
fedemmilulduagnsinludesenlimnzautuuiazuiun Snitsdadumsusraunuuaznisld
ninensanuiuesesAnsiiieaiisstlevinazanuldiuisunenisusstu’ (Orucker, 1999)

Ustifudinu:  osfnssgiamiauvied Wuesdnsiifinisidulnednesngy  neldidesa
madussdnsifinnududdlussiafianssasnsefugunm@inUsssvunardaaiunsiamdles
fidsBunaznmsduasiliistuindeussdnsuuiiugunianssy Sdluumiamie Teuuseana 2560 -
2564 aeAnsiamuuadmunendnlunisaiieimusssuwiainisiseusluesins iudaiegudnas
m33eud Inewiunsassynainslidanudenagduiieadn

WuINNIsIanIs:  esdnsilanudnduiiezdosimuiyaainslitanunioudmiv
nsad1efmusssuiinisSeudidfugiuinannisléveluladuasuinnssulaslud wa. 2559
psAnsladnvilassnsumsdnnisanuiesnsysannisiiewannlfdussdnsuisnsiGouduasidu
psAnTANTIAULEY teWaLnosAnuSlameiu wasiandnsnwvesyaannsliidudiernay
Tuusazanea Tunisduedeutmueddyliszavanudnsaldoadiussadnsam nsvuiuns
raslATINsRsaiunsdanisanuivesesinsegnaduszuy msfidwsin lunisadunisuinig
Fansenag msadrausegslalumsdanisanud msuandeuiSeud naemaudaaiunisidoudnu
Aanssusanliiyaainsidnfsnnuiifaaanaziinuddysensufiinu aeldnszuiums
3ou§ (Learning Process) WagnszUIUN1ABABIAAINLEINNYARNNSATANLT LAY USTAUNNTal
Tugusinaq fiderlussirnuindnvesesdns dsaguesnunidusunuuves Infographic Mtaelviynna
ynszduausatiivesdruivasesdnsldieuazinnudilamniy

3%AU Significance

sruuMINaIyAaInskazgi dinweanusaufuiRnulanainuate day
sou3 anunsadindulanasiinudnludaingd nieusudyminianududounn

'
a

akadt (Fluid Intelligence/Complex problem solving)

nsdiAnundl 5.4.4 : aartunnsRuuisilduyszmelng
\w3asdie : Personalized Learning Platform

Personalized Learning Platform Junszuiunsiouinisesulaififidenisiioudivan
va1e 1 3Ale nszfiuaniddsunnuiiu (Forum)  finnsihdeyanisiieusesyanaluiinszs
LﬁaLLuzﬁmé’ﬂqmﬁmqﬁ’ummﬁaqms (Personalized) (d11n97U A.N.5., 2559)

Uszifiudinu: amﬁ’umsL'EuLLmﬁﬁamuzLﬂuﬁmmiLawwﬁﬁ]ﬁuaq%’gé’ué’wﬁﬂﬂaﬁammLﬂu

o

Fiamia Tundeusdnineladderiad “Wufuilunisduaiunisesy ensimuUssmeng
U A

geulazEsuasInugLarowIAaNduaeUsErvy” Fmilslunalndidglunistuindeuliie
N3M38UANUNTONTBITUNS U N sITuadEuasATUI9RT Ao yaanslunngseau lnglanizeeng
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a [

Baguinisluszaudrurenisiiduiidddglunistuindeussdnslivssgidivuneedgid

U <
[y

Usgansam lunismssiumisfuinsseduggiutsnsdnetuluressunatsioiduduniedii
aruddyuarsndudedivinuedug wu nsinegnaduszuy nMsudmsnuiiiideriad nsusms
n3nensuyud MIvimsinnisenudssnmsuszgndliinaluladlunisiamnay anusuinreuse
Nuwazdeny 1usuy
wuanensdanis:  aniduntsiuwisildesnuuulusunsunisiFeuduasnisiaunia
eyARALAEIIEAIuIIAIUAiY dmTuduImisseauguensiidaug anuaunsauuise
nMsidsunlasindensenisiuindeussdns  lnelddndiunisiiens 702010  aelduuadn
“msiiuivesusasyanauansieiu fnafamnsaFeusliunndaty asviouliifiuinnsteuiuay
sl ndudesdizuuuuimioutu” fednmssuasldsvmumdngasfvansdmiugduims lu
U199 H1UgULUU Personalized Learning Platform wienisieuiuaiinmnmuiesinudedsn
poulatl 1 Facebook, Twitter, Pinterest, YouTube, Tedtalk %38n13L38UTUaEARUIAILAULDS
Huvananseaulail 1w Mooc, Caursera Wusu Tne3in1siseunasimuiluguuuuniag lagnduiin
anduununsiifunudomnisBouiuasimundmivguims
Key Message
d3U Key Message ﬁﬁﬁﬁ'zyléy’uq YBIN1IANTUNNTETLAY basic Tunsazios loun
5.1 WlgughazsEuuNITINNITATUYARINTADUAUBINSAENT Wazas1esegdla
“SEUUNITILATIENAIIUADINITTNTIAIGIVRINUILIUKALBIANT (Workforce
Planning) Wuladdylunisassmdaidenyranstiiswuuivnzauualiiinudanuauise
finsafuanudosnissluilogtuuazeuian Sntnasldmaluladidrunveiiudomislunis
UszandustusuazsUianssuinzausasfsganguidmneliidigszuunens”
5.2 anmwandenlunisinuil Yaends atuayunisiaudifiuszdnsam ados
SufwhnuliiinUseansua
“n3dnaninnisvinauimsngandmiundnanundgdasamedielindnaundgs
annsavhauldedsnges wasdidunsasldmautmnefiuismdesns”
5.3 M3aaiansssINMTNNLAR TUszansam wazaudmile
“miL%ﬁuﬁlﬁqﬂmmlﬁls{’fmmﬁ@a%’waiiﬁ (Happy Employee)  #runisld
waluladidusitisauglufunsiamiesdnng fendnnisuimsaunasudnnisiamnauiia
N4 (Open Happiness Management) L@ufwuﬁiiu%aﬂaﬂﬁmiLwiﬂmmfcjsuLL‘U‘UL?J@ (Open
Happiness Organization)”
5.4 ssuumsiayaanstiiaug Anvause Mwiumalulad unlutymasieaiy
U3 WagAUTasYsTIY
“wiirfivesypansniady fo nsiauIRLBAMANMIFouLUY 70:20:10 Bnia
Usuguuuunsiannlhduwuunannau Tunsiineusaldaansussetsuaziiiunisasiioufoase”
Key Message
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d3U Key Message ﬁﬁﬁﬁ'zy,gus] vaIn13ALiuNTg s2Au advance Tuudazios Ieun
5.1 WlgughaszuuNITINNITATUUARINTADUAUBIENSAENT Wazas1esagdla
“msfanansufuasadudsidniuegiddunsnauwuanuiviliuyaains”
5.2 anmuadenlunisinud Yasady atduayunsiauifivszdniam ades
SufwihauliiAnUseanseua
“ansreriian annududeulunisldau nlnanuausadnfsseuunisyineu
Ieiynit”

5.3 ANSASIIRIUSITUNNSYNOUNR TUSEENTAN hazAIuIINile

“nsasdenassyrainsdnauniatuiniaulvinsmuassousndnesdng sdnares
yhanuddnndnausaunilildedwhiadedeu anuunndislunisquantdnauusiagss fu
wnszdulufnTansssuia dwadonsifiaseavinnuayUsyavsualunisiau”

54 syuumsiimuwiyaainshiiaiiug avuaiuse Aaviumalulad wiledgym
A319AUT0US UarAINIRTEETIY

“slatiunisdnnisanuivesesdnsegradussuy nsfidusan lunisafiunisuims
Fannsnnu maadaussgdlalunisdnnisard msuwanudeudsudssrinayaansynsefudu”
Key Message

#5U Key Message ﬁﬁ'}ﬁq;gus] Y2IM5ANTUNTE 52U significance Tundazisas lhun
5.1 UlgU1BLaEsEUUNITIANTSIUYARINTABUAUDIENSAENT Lavad1ausegdla

“Wmsnemsatuayuliypannsannsaviendiluudld Weldypainsvemmieauld
nalumsifunsdesauaylidinsufuasouatanntu afaunndiedimensruluiaundn
AsoUATIvesyAAINTTeMREIlFATUBNAY

5.2 anwandenlunisinuil Yaends atuayunisiaudifiuszdnsam ados

a a

SufwhnuliiinUseansua
“msaiorulunnnediuvesusemaiduanimuiadeniiannsaairsfifiinszuiu
virnd ad1edanuussnugdanngunne advayuliiAnadeteiiduuds rauinnssunielumieny
uazuinnsslvsidnuussnilulssinasgnadai
5.3 MsaadamsssuMsvnauiin fssansam wazaudmile
“FamusssuesAnsvesesdnslnosdnsnisliarunsaatrsudasoldmonguauiios
lsifau sedasiuudferlifohiutausssuesdnsfogniundeusenguaudulnnuesosdng
Juendnvalianzesdns”
54 szuumswauiyeainsidainus anuawnse Aviumalulad wilelgm
4319AUTOUS WaTAINITITETIIY
“msiFeuiveusaryanauansisiy dnafiaansaseuilduandeiu asvieuliiiiu
InsBeuiuasimunlidniudedisuuuuiimiouiu”
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dyUlATasaviIn 5

Basic

Advance

>, Workforce Planning

s¥AU Basic

— « Workforce Planning:
4 MTINLRUIATIMAIAUY e

 Diversity management
L MSUSWITAY |
£ vannvanglussans

« HRM: M3UINITNTNeINT
uywdluoAns

« HRD: N1SARIUIMNSNEINS
| uywd Li‘;lumil,ﬁmgu B
1 AuaudRnilegludiuyyd

» Learning and
Development :n13
SEuuaTmU
(70:20:10 Model)

» Data-driven Strategy
Formulation: sguu
Yoyaasauina fuana
mﬁtmwﬁ%’a%aﬁ
SIWTMNARAELAas 19
atuayunsdnaulaly
MR Tlgueiisl
Useansnn

sauU Advance

Actionable KPI: 35015
peNUUUFTAfiTinN
FaLau aduayunis
UftRauaTeihlug
wadns uazifislonad
lAssn1sagUsyay
NRGAICE

Office Productivity &
Mobility: sUUNS
MULUULAGEUT
(Mobile) flatfuayuns
ﬁwmmﬂﬂqﬂﬁnﬂnm
Hwgunsaldw 4
sEUUThwIANURDANE
SRHELERERH

Data-driven
Operations: sl
waluladnunig

a YV
Ansgndeyaunldluns
UYFuuserieu

KM: N1353AN1589AA3
nelusadng

326U Significance

Business Process
Digitization: N13TULARBUINU
AIYTTUUAINANINTTUIUNIT

Virtual Classroom: N13t58u
QEEGRI R ANTIVLE
nsaeulvillaninuwindeundng
flunpas gL UUUduNuS
JEINEISeuiugaeu

Web Conference: Uy
Uszgundlnasaulainiuy
WPSeYNEBUMBIINANSIE
lAga1UN30vIINSUTEYLLUY
wiunw Hades wazdudedeya
lolunanieaiu

Workplace Collaboration &
Networking: n1s@easniglu
peANSHUsEUUlYTeallifY

Rewarding & Recognition:
ﬂ']ﬂﬁi’mﬁ’atﬁ@mgﬁuiﬁtﬁm
noAnssA afrausegslaluns
91U

Change Management N3
UNUNISANTUNTEN Lite
atduayubiiiansusudiiuas
nseensu WiouTasa
Fnaninlule

Personalized Learning
Platform: N153tAs18M%0YaA

INALLZUNRANAGS LAY AT
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Business Processes in which RPA can be used

B N
Take over repetitive tasks Periodic reporting, data Mass email generation,
that employees carry out entry and data analysis archiving, extracting

50-60 times a day

r 5_.7 0

o

Conversion of data ERP transactions Process lists and
formats and graphics file storage

JUN 10 fregevaanunanansald RPA

2. Msafaudnnssulunsusuyss
nsUsuUsslumnativnefenisusulseimanas waznszuILMsiothlUgnadnsy
An31 egelsfinunisuiuugauuinnsslanindeainainnisfauennseunsenisadauinngsy
Tuvaiinsasauinnssuusegisfionalsithlugnssusulssiifnnaunnin

Innovations Improvements

Innovation (1), improvement (3), or both (2)?

gﬂﬁ 11 Innovations vs. Improvements

ANaBNaIN The Executive Guide to Innovation: Turning Good Ideas into Great Results, Jane
Keathley, Peter Merrill, Tracy Owens, lan Meggarrey, and Kevin Posey, ASQ Quality Press,
2013, pages 3-9.

Tufitazuold 5 Juneuves ASQ(American Society for Quality) lunsadnsuSanssusied

TURBUT 1 TIUTIUAIIUAR
Jupaudunasazenin “msduny” Wugaisudureinisliuvesnudn3isuiens

dglonmalunisasisuinnssy Bee1aunainuvassing q nanelulazaiguenesdns luuiasiens
Idnsoetolny 9 1wu  “crowdsourcing” Tun1ssiusiudeya NdAyAedeudalan1alminnis

UNEUD
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s Mmaviuusafioandefianainsing 4 savienisaigiielunislieu uaznisveenaluszdy
g3
fupoud 5 ilugnslda
Funougartefemstilugnslénuais Sasiosdinisiamulszidunanaonoignis
o (Life cycle) vosuTanssuiiu
3. msldunsgruanalunmsianisuinnssy
Tullne, 2561 psdnsanmsgiuaina (1S0) Iiimununsgiuatiulmidu Fondt 150
50501 Innovation Management Systern tiotduuuannslunsdnnIsuinnssuesesnng e
wasgIUUTENaURIEUNENG 9 fil
- 0. Introduction
- 1. Scope
- 2. Normative references
- 3. Terms and definitions
- 4. Context of the organization
- 5. Leadership
- 6. Planning
- 7. Support
- 8. Operation
- 9. Performance evaluation

- 10. Improvement

10 50501 Innovation Management System

sUfl 12 15O 50501
Innovation

mnovation | Management System

Check
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1. msldmaluladifiensandunuuaznniindaruannsaluimun
waluladfivawazsuduiideldausaduusuldlaedealdaefisadntes
W 1517 Cloud Computing Lﬁami%’mﬁuLLazmﬂ%’agas’wﬁ’uuum’%mi’m N34 free Software
wio Open Source Hion1sWaLTULATUA 9 N151d Crowdsorcing Software  d1wSun155IUTIL
AMUARWILIINoEatAssaUsTEv U [Wusu

nsdifnendi 3 AuduInIsInziiounsuasinuuuliaiEIa (One Stop Service - OSS) ¥4
ASUAITIANIIU
dielnszuiunstunsidounssnuansdnludssmaduianeluivunssezirainuyi
Anuz3guued Wetuil 16 unmiau 2561 nsumsdamauliuszaunuiumieausiie Mfeites
TAuA ASUNNSIANIU NSENTIUMIALNY F1nUATIIAUE LY dlnauUsEiudRl NSENTIe
ans13auaY davaiie wuuresuuazuuamslunsliuinnsesaud 0SS Tinszaslunnituiivh
Usenet ielifeidunistunziounssnusimvmanin 3.9 Suldudaiariuimun Tnouszausy
fudamaudmteluiuisuiaseulfisedauisdatinssnusiedng Wseausiednviuie
U%’Uﬂiwvlﬁauﬂivi’a LLavLsi’J’ﬁ'Umiﬂaﬁ]ﬁé’mﬂmunmﬁﬁmm ﬁmiﬁamiaﬁamashwﬁflﬁulszjfﬁ
YDINTUI LAY LLN‘LJ“I/IFWEJ‘Uiﬂ’]iLL“U‘UL‘Umﬁif\]ﬂ‘ULLN‘u% Google map vositudl A3UUINITENNNTOAIY
TraaLuUNDINA 9 lmmamLmﬂmmﬂﬂwwumamaamiswimﬁﬂsummma 9 1ot

E - = )
wunsumsAunsluguininadenTs (One Stop Serviee: 0S5)

WENETTARRR RN T EE LT
st e s wifadun @ eymraher ey niyrdcgriul
g ¢ Sy Fundn v + sdharmrradn D T Y P R
a sl . O T & ey el frdwu i g et

B Grudetdedd i ol : eduirmaatn ke
Tastmwshinaiy 508 vEaEARY : el 11 E A 8

Tl Pt 1T T A e i R B s |
vl e B+ ettt 1 e e
4 T biom v

il i batane Mgeeratallifal | us

JUN 13 fMegretunaunisaniiunslueug 0SS

nsdiAnunil 4 msld Chatbot Tumsaeuauununiinauessulal

aten1stuiinasudeduge wazdidunulunisuinisndinisuiediulngiinisldszuu
Call  center tfiennsl#uinignisass deuany U3NIVdsnisune waznsudAt g widymives
Call center fosruruaedilysidraniisusuaneiiunn wagninauiidwaudiie dwalvignides
aevaneLutianuiu Jagduaenisdusing q Ifdenszuuadsamalulad waz Chatbot Faidu
vugudRIviaiannsaduasuayUsanadmoulinden q furaisaty uazmeudnnlunaiudsu
oDy sesiitls uaztemauanzse wazamsavilvandiuruniininudmiu call center asldl
U
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Ask Julie | Your Virtual Assistant o ) X

“Famraax | About )
=

5U7l 14 #19e3 Chatbot sulay]

nsdiAnw?l 5 FixMyStreet Brussels (M3s1sauanwauylungaudaioa)

3500 w2556 yhenuiiiuinveuszuuILdseIngiuiaeas Weaanvessuina
waBsulgdnelusunsy  “FixMyStreet” Fuduunaniasuvudumnesidnuiazluuisuildsiaeu
an1unmvasnuy InsUssrvuiinudulymuuoun 18w vaude tds auusrse Tiouuwia
IWas1aslaivihanu saaeafinung visuiudnsieairsiionalignagmuneuuauy awnsasisaudh
uldmaoaian Tnsunanyesudsnandaimuiain Open source code axtfuguisnvosnsg
seuilym a aafen fldannsoanidivanweundieduiiadugunsaifiofofieldaonmuas
dsludaqud nmdanaagvendumisidauuisuiinfeudoninudu 9 ionsuszanans uas
desioldamauiiinades ssuudananunuiinisiauindsssnvuazfosiunmviieny
fiRetomanemieuazenaddluligndesmaiedSuinvou nszuiunmsniusndoyaanunasing
q $1uaunnwden q fufiBenin Crowdsourcing 3nssuanunsafamunisudletiymisiiuuey
waaTuiieatu sruusanandladnisldunsnateludaileddag o dnnatguneluglsy

(https://www.brussels.be/report-problem)

© O HRG L, X0 3% & -
FixMyStreet s

Problems in this area

To report a problem, simply click on the map ar the correct

Recent problems reported near here

|, Park cars

2. Rubbish and overgrown vegetation

fiti on wall (¢. 0.9km)

»ad in very poor condition (c.

Recently fixed probl ithin 8.9km

|, CarrManor View Street Sign (c. 2.9km)

gﬂﬁ 15 $19819 FixMyStreet
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/Key Message \

a3UnsAuiunsgdszau advance

1. duasulifauinnssuynszau wazudmsdanisuinnssuegiuduszuy

2. duasuliiAanisldmalulagesulad wagguuuulu 9 lunisadeany
UseiiuladugFuuinis

3. nsAnenuiialunszuunsiunsdenloweansEUIUNSUAL AT
IeNuRadesetIvaUnsaidansey wWullefie uaznalulagduwmesids

4. mAwnsilarenuRaresnguiinneludunensdenlasiuteya

\ LAZANTAUNAYDINEUDNAIUTIVNT /

NINAILEsEAULAANE (Significance) agnedsdiy

nsimLIsEUUTIIMS 4.0 Mnsefufnmiilugssiunsimunaudang dvdnAndedl

1. nMsysannaTesnssuiunsaauinndeslesdoya n1sdsderesnszuaunisvhaud
vaevtigu wagnsidninenssiuiuegsiuseaninmesan

2. USuUanssurumseewsialiosienszuaunisadnmen uaznssuiumsatuayy

3. Aumlondlunisaduinnssulunisuiuusmands wagnszuiunsuilelymseeiu
psAnIMReNTEUINMSTIFe LTI Uy

4. a$enszurumsmsuimsiansaliusulimns fulamzyaaa

5. ddafsfunuuesdSuuinisuaznansenuresnguiidiulddiudeiszesdu
LAYITHZEN)

6. l¥doyaiiisuiAssluseiuussina wazannundeing 9 Wedumlenialunisadne
WINNTTY

7. Uszanuauuazairaedornoiiionlugnisysnnnisueanszuaunisdie q annely
Aeuen wazaisyarfiudeUsyyvy ANAgIRa AoUALBIgNSAANS uavIAnKadnEHoN T
fulAswgia daen a151504aY WazAandeuvesUszine
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NNIRANINILUIUNITUAZNNT

Famuneaunafaeinatulad
miﬂTwmvmmmm,uuim'mwmflmni,mumf waspanmganuiEn
q & 4 v

Fin9 7 neluaznneuenieneaing
AR ARLAUBNENEANARTUATANHAGE

1ATgNia depAn a19nT0uql uazRauandex

Operational
results &

Manage
and

Impact Innovate

winnsanlunisliulyanandn uaz
X -
msufilatleyvnlussdusdnisau

Cost and

- R competitiv dapanailude viluguadniiidu
winnssulunsamduruiieiisda -

selamiunansnsoe

Anuatansatunsuteilnglideya

Y
WenAesislusziulsemenaz sz
WIWTNG

JUN 16 msiimungseauiang 4.0

\n3asilafiuuzii:
wiosfledredinmeiluszduiauiauionat vanainagldiaiosdionis qilaszy 1yl
seiuiugu wazseiuimmihisug eraduduedosiios
1. Design Thinking In3asilon1soaniuunszuiumsuuuiidiusu
HunnAelunseonuuunszuaunsiasnshiifesdeadinsailunszuiunisms
aaﬂLLUULﬁaiauﬁ’uﬁumﬁ’mauﬁﬁﬂﬂajmuﬁlmﬂzym Tnefiduneusing q &l
-1 lalgyy (Empathise)
Lﬁuéﬁy’umauﬁwﬁaﬂumiﬁauﬁmﬂmjmm q dielidlalgmiimdasufuud
TailsnsAnuan muindeuuarn1a
- dgnudgynn (Define)
fumeuilifusunudeyauavasaumaiildunantunouil 1 ifoutian

[ (%

UlayaiinTuase

Aingiasdanszsiinuiuwiawesdymieisesedls anuddgueudlydymazilugnmue
wazUszloviungildnlfdudsluFowing q egnsls Sowitaauazdislifiunuamisasoniuy
ASELANNS Nabn 11AsNTS wadsnsinzaudatuiulymidu

- a54lowiy (Ideate)

Supeuifumsadslodelung q lunsuidam fusueratienaiodiedy 1
TUN13YEINTOURAMUANNINANNEAIY LYW N1558ANAIREN09 1151 Mind  tools  weesinayy
lowiou 9 Husu druddlutunoutfonislildamufelnd q uinfian Wemneufidiian

- YIAULUY (Prototype)

usuesnuuulaismisuazsuuuulumsuidymazde slunaaesiudunuy
viseairsfunuvilenaasddany iunssusndeya Uiuuss wazuflaliAtuauyszaunisal
LSRRI
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- nAgau (Test)

%umauamﬁwﬁamiﬂﬂﬂwﬁq %’ﬁﬁE’J’qﬁa'jwasﬂu%umaumsmaauL‘Wiﬁzé’fqm
maaﬂsmﬂLLwa&JmaaﬂL’JmLuaaﬁmamwLmaammﬂmm%qmaLLmﬂmﬂUa'mmaamwul's

Funeurenniosionmseenuuuiiudendoudsdiu wilisndudosdamudiuludady

g1afAnguuulunTouiy Fmeuuazisnisenalivnngdnaudiusiusn wioadalussrinsnsa
desflodimunsdinunisuddamiiifaaadudoulunarinvaiefin niefiiandn
“Wicked Problem” dsiitssalang uazmevvestiygmdaulidaaumiosanaulilauysal 4o
Toudls uazeulviideunlamaoniian

Clearly articulate the
problem you want to
solve

Design a (series of)
prototype(s) to test all or
part of your solution
Engage ina
short-cycle testing
process to refine and
improve your
solution

\  PROTOTYPE

Develop a deep
understanding of the
challenge

Brainstorm potential
solutions, select, and
develop your solution

gﬂﬁ 17 N3zUIULUIAA Design Thinking

2. LUIAANITODNLUUTZUUNITINNULUY  single-window system
wnAniiulldluge 4.0 Wonsdieleuvesdeyatumizrssuansadidunmsld

TneAdvamelulad iluuwmnudediiatufiosiweseuazmnlumsdsdiunsuny S
FodalaNanTang q AILANNFBINTITYDINTULAUTEIUTENARN o DTinguunelazuuunesud
uane1eiy uuAndtaenszdulfifnauazainvesssmagdn wazosdnsiifinnuiauiioseiy
Tasannisidsnanlunisuenans uagn1ssenss ndnnisdandiniidssdulinnglugdn
uazmsiedeutedtmsusing q uidslifuniseensuanesdmsifAUguaTEUTINASHIULINYA
flaviany 1y asdnsraninslan(World Customes Organization) AmugnIsaBnIsiATugRaglsUves
anuse1u7# (United Nations Economic Commission for Europe) s

Uszinelneieafldfinissisuludes National Single Window(NSW) .41, 2547 lunssuiunis
Bdn- deeenawianadnialunisantuneuuazailiine (31911 “Doing Business” svwinet w.a.
2550 - 2552 w89 World Bank)

LUIAATEUY Single Window annsaunusuldlafunseuiunisdus vesdiusiong wu
N1599NLBNAINNTTUTBITLUUAN 9 N1TATIAADUANIUNNYAAATINLAY NTVUEILVRIFUA LAY
9INSTHNUNTEUIUNTUALAUATIIEOUAN 9 §INTIIMIINERuLazTUsEiufe 1Dy
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Customs
&

Aviation Immigration Regulatory
Administration Office Agency

l (
z
& (mm ] B
Port Authority =] G'V

- - p—
P Sl Swift, Costless, Transparent, Predictable, Competitive —
- .

P

| 3 Single Window
ﬁ 1] Ay $
&IE =] o=
Port Authority
T Q

P ! P o J

I T
i

Immigration Customs Regulatory
Administration Office Agency

A N\

U 18 Megramsundymduneunsiidilagly Single Window

i 1 1 &I o L4
nsfiAnE? 6 nsTuIUNINlgLlagnsUaansdy (nsudadnd)
1NN1TATIERNTEUIUNTUILEYaInISHAMHegnIAsuAf U AudalliaguslaAny I
Tarinuasing 9 redldluniseaniuuiinsgiunmsmiugiayniuseuiieliinaulaendy way

=

wieafenalnlunisasudoundulanniumneu win1sirdualvaudiiunisiaegnalgnuieay

AauwinsAIUANeIMILaregdedliiuans nsaivauaeius nseenlususesuinsgiunisuans

=

fifnnsdnnisaanndeunaznsruiunsguaiivaendis 113AIVANAMATNLAEINATEIUYE 41598
wiidugariefelssnuussudsieddnnsgu GMP muaiifinsesnienasansdunoilag
e 4 fildlesesdsonlugsfuilnalusnssumaiifesnsnnudeiiluiognsuaende
Jadunszuaunsiidesieadesiudinanuvatowis waglonarsfiuandsiunategunuy nsuuAdn

Qe

2 Vyaa o a . . v 8 v & A a ' &
JalAssutEIANYY Single window 1USUldRaRRTINTEUINNSRdLETUNSAtERNYBALLRANT
Yaslne

ATIATUAN WAy (Traceability, NID, E-movement, E-privilege ,NSW)

ARTA

Tade

LA

thiilne

JUN 19 feegen1sly Single Window Tumisduasunszuiunisilegnsvasnde
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nsdiAnundl 7 Tasan1svunalugluinieamniweglsy
nsegTINiuveAIaana el sUMena At LA TaussIH N sTindiuaelsa

amnsalivdsuntaseslanidvialiudosimeednsbs augnssuBnsglsudaldnaunuiiowmos
fuilefunisasuntast aeldnsssulassnsvnassuuinlvg) vie Large-Scale Pilot projects
(LSP) feiegnalasenissereludl

- SPOCS (Simple Procedures Online for Cross-Border Services) mﬂ%}sﬁagaﬁamﬂmi
Wigeafg Lo ulAtUeINsTUIUNTTINNTULAY

- e-CODEX (e-Justice Communication via Online Data Exchange) miLLaﬂL‘U?ﬁJusﬁmﬂa
vosszuumadenlesiuteyanseurunmstamsuuny

- epSOS (European patient Smart Open Services) NMSHAINFIUTOYAVDINUIBUALANT
Uszidiulassaianmssnwmenunavesussmeluiaie ensdsdevesnissnymeunauslueun
wazluszyrismsidunsludssemeduluedoanamglsy

- PEPPOL (Pan-European Public Procurement Online) WALNSEUUNSIATadnans
uasgIunavesglstiiiolissiarne luusemanieannmglsuansoviiginssufuvineu
mesginuwsuauldazniniy

/Key Message \

ﬂ@ﬂm‘;ﬁ’uﬁumiészﬁu Significance

1) LLmﬁmmiaaﬂLLU‘Umiu‘%miﬁuaqmm@mawmﬂﬁm%’aa (Design Thinking)

2) msandunulagly freeware way open source AfilviAnld

3) winnssuinlamenisuimsdnnisegaluszuy waznsimwIYAaINg 10
SYAU

8) T¥nalnmsdisudsaiiosunlonalunisiauiwazaiieuinnssy

o /
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Basic Advance Significance
6.1 | Process Analysis Robotic Process Automation Process Re-design
Value Chain analysis Innovation Management Design thinking
Supply-chain analysis ISO 500501 Single window
End-to-end process Cloud computing
design
6.2 | Process Mapping On-line process monitoring Operational
PDCA Mobile devices & Apps intelligence
FMEA Crowdsourcing
Critical to Quality
Control Chart
Check Sheet
ISO 9000
FMEA
Mobile application
Real-time monitoring and
dashboard
6.3 | Cost structure and Streamlining back office Competitive
analysis Open source Benchmarking
Cost reduction theme Out-Sourcing
strategic improvement Supply-chain management
theme
Lean Management
Cost of Poor Quality
6.4 | Process analysis and Disaster monitoring Data Analytics

control

Integrated data and
Cross-process integration
Performance metric
analysis

Digitized process

Realtime monitoring
Result analysis and projection

Identifying influence point

Impact analysis

lAsaNsUsEusy
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